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Introductions

Matt MacDonell , P.E. Brent Schlack, P.E. Adam Lape
Managing Director Director of Engineering/ Director of Operations
County Highway Engineer




Introductions

Aaron Berkholz. P.E. Ken Harris
Assistant Director of Superintendent of
Engineering Maintenance



A Overview of WCRC & Services
A Road Funding

A Asset Management

A Local Road Partnership

A Question & Answer

A Ways to contact WCRC
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WCRC Overview

A Independent agency
founded in 1919

A Governed by 5
Road Commissioners

I Appointed by County
Commissioners

A ~137 employees




WCRC Stats

A Responsible for:

I 1,651 miles of county road
A740 miles unpaved

I 126 bridges
I 2,500+ culverts
I 112 Stop & Go Traffic Signals
I 40,000+ signs

A Contracted to maintain 598 lane miles of MDOT
routes (US 23, 1-94, M-14, US-12, etc.)




Routine Maintenance

A Snow and ice removal
A Storm clean-up

A Pothole patching

A Drainage

A Grading

A Dust Control

A Signs and signals

A Culvert/bridge maintenance
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Construction and Preservation

A Surface preservation g ¥

A Projects
I Resurfacing
I Reconstruction
I Intersections
I Bridges & Culverts
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2026 Road & Bridge
Improvement Projects

Legend - Project Type

X XX Millage Project
e Mill/Overiay

e Pulverize/Overlay or
Reconstruct

“ Concrete Repairs

ww Sealcoat

“ww Limestone Overlay

e Non-Motorized Path

Safety Project (sign upgrad
& curve enhancement,
rumble strips)

@ Bridgel/Culvert Project
@ Bridge Maintenance

@ Intersection Project

) safety Project

Printed: December, 2025
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WCRC Website (wcroads.org)

Washtenaw County Road Commission

Home About v TheBoard v  Road Work & Construction v  Permits v  Residents v  Townships Doing Business with WCRC v = News & Resources ¥ FAQ v  Contact Us

Seasonal Weight Restrictions are effective on Tuesday, February 17,2026 at 7 a.m.
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Maintaining a safe & convenient road system for the traveling public
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Reporta Apply fora Join Our
Road Issue Permit Team




WCRC Website- Current Projects

€ > C 25 wcroads.org/road-work-construction/projects/ Q %
on & Washtenaw County.. [ Bookmarks @& Apple [ Yahoo! B [ Google Calendar -.. G Google [ Yahoo [ Imported [ Imported (1)
@ Washtenaw County Road Commission
Home About v TheBoard v = Road Work & Construction v = Permits v R v i Doing i with WCRC v  News & Resources v FAQ v = Contact Us

Home / Road Work & Construction / Current Projects

The Washtenaw County Road Commission’s scheduled primary road projects are included on the maps and lists below. To
learn more about a project, click the blue road segment or dot and select “More Info” to view the project’s page. Additional
projects may be added to the map and list throughout the year. Local road projects are not included on this map but are
included in the Weekly Road Work Schedule, updated during the construction season.

The Washtenaw County Road Commission is responsible for roadways outside of city limits in Washtenaw County. The
Michigan Department of Transportation (MDOT) is responsible for the construction and resurfacing of state highways. To
learn more about projects in specific municipalities or on MDOT routes, please visit that agency's website.

Weekly Road Work Schedule | See Last Year’s Projects| Subscribe to receive email updates from WCRC

pLpld (o] S S 2027 PROJECTS 2028 PROJECTS
Pinckney

() Stockbridge i=

South Lyon

Munith
e SALEM TWP “!




County Roads

AWCRC is responsible for
apprOX| mately Network Breakdown
1,651 miles

County
Primary
36%




County Roads

A Classified into 2 types of roads
I Primary roads
| Local roads

Classification Is determined at the state-level
as outlined in Act 51 of 1951.



County Roads

A Primary roads connect
communities

I 591 miles in Washtenaw
County (77 unpaved)

I Examples:
Jackson Rd, N.
Territorial Rd, Pleasant
Lake Rd




County Roads

A Local roads connect
neople to their
nomes, including
subdivision roads

I 1,059 miles In
Washtenaw County

(397 miles paved)
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Michigan Transportation Fund (MTF)

AWCRCOs | argest revenue

AMTF is comprised of: e

I License and vehicle registration fees SAMPLE

| State fuel taxes (as of 1/2026)

A 6% sales tax on fuel eliminated

AMTF increased from 31 cents to 52.2 cents per
gallon

AExpected to generate an additional $1.1 billion
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YEAR | REVENUE FROM GAS YEAR | REVENUE FROM GAS YEAR | REVENUE FROM GAS YEAR | REVENUE FROM GAS YEAR | REVENUE FROM GAS
2000 $921,991,100 2005 $922,368,200 2010 $841,658,700 2015 $866,609,200 2020 $1,086,857,100
2001 $933,494,000 2006 $906,220,700 2011 $831,717,500 2016 | $872,898,100 2021 $1,111,620,600
2002 $938,911,800 2007 $883,687,500 2012 $818,797,700 2017 %$1,142,610,800 2022 $1,177,604,900
2003 $935,671,700 2008 $848,864,100 2013 $821,632,200 2018 | $1,219,864,400 2023 $1,228,100,000
2004 $932,139,700 2009 $846,013,300 2014 $820,621,900 2019 $1,214,730,700 2024 $1,282,053,700

Source: Michigan House Fiscal Agency

CRA Guidance Document 023

For more information contact: County Road Association of Michigan | 101 S.Washington Square | Ste. 200 | Lansing, Ml 48833 | 517.482.1189

June 2025
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YEAR | GALLONS OF GAS SOLD YEAR | GALLONS OF GAS SOLD YEAR | GALLONS OF GAS SOLD YEAR | GALLONS OF GAS SOLD YEAR | GALLONS OF GAS SOLD
IN MICHIGAN IN MICHIGAN IN MICHIGAN IN MICHIGAN IN MICHIGAN
1999 | 4,860,978,763 2004 | 4,903,581,169 2009 | 4,458,910,068 2014 | 4,398,356,705 2019 | 4,662,420,944
2000 | 4,886,508,503 2005 | 4,842,537,642 2010 | 4,422,712,705 2015 | 4,659,607,573 2020 | 3,974,665,173
2001 | 5,351,903,306 2006 | 4,724,065,649 2011 | 4,382,578,247 2016 | 4,685,254,057 2021 | 4,327,947,124
2002 | 4,927,056,727 2007 | 4,597,978,947 2012 | 4,278,407,273 2017 | 4,557,143,250 2022 | 4,336,287,647
2003 | 4,897,595,540 2008 | 4,401,252,631 2013 | 4,413,552,215 2018 | 4,507,159,592 2023 | 4,245,994,725

Source: Michigan Senate Fiscal Agency

For more information contact: Denise Donohue | County Road Association of Michigan | 101 5. Washington Square | Ste. 200 | Lansing, Ml 48833 | 517.482.1189

CRA Guidance Document 024

April 2024



Neighborhood Road Fund (NRF)

A NRF is comprised of:
I Corporate income tax (PA 23 of 2025)
I 24% wholesale tax on marijuana (PA 24 of 2025)

A New NRF amounts and timing of
distributions to WCRC likely 2027

A Continue to monitor and amend WCRC
budget on quarterly basis
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Federal-aid

A Federal-aid eligible roads are generally
Primary Roads

A Programmed at Washtenaw Area
Transportation Study (WATS)

A Competitive Grants
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County-wide Roads & Non-Motorized Millage

A 0.5 mill property tax levied
A 20% to WCPARC for non-motorized
A WCRC receives approximately $5 million

A Invested in Primary Roads
PROJECT FUNDED BY

RESIDENTS OF

WASHTENAW
COUNTY &}




Local Road Program

A Under current state law for MTF, improvements
to local roads must have at least 50% of Its
funding come from a source other than WCRC,
often the Township.




Local Road Program

A Increased local matching program from
$2 million to $4 million for 2026

A Local Culverts & Bridges Matching
I 50% match as WCRC budget allows

A 2026 Local Road Funding Packets sent via
email and posted to WCRC Township pages






Asset Management - Definition

AAROngoi ng pnaiotansag s o f
preserving, upgrading, and operating
physical assets cost -effectively , based
on a continuous physical inventory and
condition assessment and investment
to achieve established performance

goal s. O



Maintain your Asset




Asset Management

Due to funding challenges, we must be very
strategic with |II mited
Asset Management.

Transportation
Asset Management Plan
2024 - 2026
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Resolution #RC24-288



WC R C &tsategy

A Focus on preventative maintenance
I Crack seal and seal coat
I Resurfacing (paved and unpaved)
I Reconstruction

A Apply the right fix, at the right time, in the
right place



Surface Types

A Roads are built with a variety of surfaces
I 513 miles Paved Primary surface Type
I 397 miles Paved Local

I 77 miles Gravel Primary
I 662 miles Gravel Local




Pavement Surface Evaluation & Rating (PASER)

AVisual inspection
A Rating system
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2025 Primary Roads 2025 Local Roads
(513 centerline miles) (397 centerline miles)
O Good 0O Good

O Fair O Fair

M Poor B Poor

45%

36%




Preservation

A For pavement in good/fair
condition

A WCRC uses two types for
paved roads

I Crack sealing

I Seal coat (chip seal and
fog seal)




Mill & Resurfacing

A Mill and resurfacing
o0 For pavement in fair condition
0 ~ $250,000 per mile




Pulverize & Resurfacing

A Pulverize and resurfacing
0 For pavement in poor condition
0 ~ $450,000 per mile
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Unpaved Resurfacing

A Limestone or Gravel
o0 For unpaved roads
0o ~$60,000 to $100,000 per mile




LOCAL ROAD
PARTNERSHIP




Funding Roads Locally

AWedre in this
ITWCRCOs | ocal m a

I Township contributions
AGeneral fund
ATownship-wide millage
A Special Assessment District (SAD)
AMunicipal bonds

Contributions




Local Road Millages

A Freedom Township

A Lodi Township

A Manchester Township
A Saline Township

A Webster Township

A Ypsilanti Township




Local Road Funding Packet

A Sent via email 2/20/2026

A Specific for each Township

A Review of information

Local Road Funding Packet
2026
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i f Operations, lapea@wcroads .ora, (734) 327-6697

provided




Local Road

Funding Packet
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Introduction

Each year, the Washtenaw County Board of County Road Commissioners (the WCRC Board)
and Township Boards partner to provide local road improvements. In December of 2025, the
WCRC Board approved a $4 million budget for the Local Matching Program, see Appendix B.
The following packet was assembled for both seasoned officials who are very familiar with the
process and for officials new to their positions to help them better understand the intricacies of
local road funding.

Northfield Township Summary

The following is a summary of the roads, bridges, and culverts located in Northfield Township
and the 2026 Local Road Matching Program allocation for local roads in Northfield Township.

Primary Roads

25.81 miles of paved primary roads
4.64 miles unpaved primary roads

1 bridge (more than 20’ span)

8 culverts, greater than 5’ in diameter

Local Roads
e 10.88 miles of local paved roads
e 47.90 miles of local unpaved roads
e 2 bridges (more than 20’ span)
e 8 culverts on local collector roads, greater than 5' in diameter

2026 Local Road Matching Program Allocation

Notification of the intent to use matching funds is due to WCRC by Friday, May 1, 2026. See
Appendix B for the full program conditions.

Township Allocation

Local Road Needs

Towhah Paved Local Unpaved Local Total Local Road Ann!
P | Road Needs Road Needs Needs Expenditure
: ed

Northfield $4,002,040 $3,758,800 $7,760,840 $776,084
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Local Road Bridges/Culverts of Concern

The chart below shows local road bridges or culverts in the Township that are in poor or failed
condition. WCRC regularly inspects these structures. Additional load restrictions, up to road
closure, may be put in place as conditions deteriorate.

WCRC remains committed to partnering with Townships to invest in culverts and bridges
located on local roads. See page 6 for more information.

Condition
d Road Rating Span | Length | Material Legal
Townshi . . i
ship Name Type (1- failed, | (inches) | (feet) Type Posting
10 — good)
Steel ;
: Nollar Load Rating
Northfield Rd Culvert 3 114 60 corrugaFed o8T/44T/50T
metal pipe
; Earhart Load Rating
Northfield Rd Culvert 4 96 36 Concrete 36T/55T/65T
Steel :
Northfield | 6 Mile Rd | Culvert 3 180 40 | corrugated "°a‘;§ft'”g
metal pipe

Historic Township Road Contributions 2021 - 2025

This chart includes all contributions made by the Township to WCRC including local road
investments, non-motorized improvements, primary road investments by a Township, etc. See
Appendix D for a map of these investments.

mastiem@wcroads.org
Office: (734) 761-1500

lapea@wcroads.org
Office: (734) 327-6697

Township 2021 2022 2023 2024 2025
Northfield | $106,071 | $231,864 | $245,447 | $260,702 | $167,619 $202,341
Contact Information
District Foreman Director of Operations WCRC'’s Customer Service
Mike Mastie Adam Lape Main phone: (734) 761-1500

werc@wecroads.org

Submit a road request via
wcroads.org or download the
WCRC Fix It App
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