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OVERVIEW OF 

WCRC & SERVICES



WCRC Overview

ÅIndependent agency 

founded in 1919

ÅGoverned by 5 

Road Commissioners 

ïAppointed by County 

Commissioners

Å~137 employees
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WCRC Stats

ÅResponsible for: 
ï1,651 miles of county road 

Å740 miles unpaved

ï126 bridges

ï2,500+ culverts

ï112 Stop & Go Traffic Signals

ï40,000+ signs

ÅContracted to maintain 598 lane miles of MDOT 
routes (US 23, I-94, M-14, US-12, etc.)
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Routine Maintenance

ÅSnow and ice removal

ÅStorm clean-up

ÅPothole patching 

ÅDrainage

ÅGrading

ÅDust Control

ÅSigns and signals

ÅCulvert/bridge maintenance
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Construction and Preservation

ÅSurface preservation

ÅProjects

ïResurfacing

ïReconstruction

ïIntersections

ïBridges & Culverts
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WCRC Website (wcroads.org)



WCRC Website- Current Projects
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ÅWCRC is responsible for 

approximately 

1,651 miles

County Roads

County 
Primary

36%
County 
Local
64%

Network Breakdown



ÅClassified into 2 types of roads 

ïPrimary roads

ïLocal roads

Classification is determined at the state-level 

as outlined in Act 51 of 1951. 

County Roads



ÅPrimary roads connect 

communities

ï591 miles in Washtenaw 

County (77 unpaved)

ïExamples: 

Jackson Rd, N. 

Territorial Rd, Pleasant 

Lake Rd

County Roads



ÅLocal roads connect 

people to their 

homes, including 

subdivision roads

ï1,059 miles in 

Washtenaw County

 (397 miles paved)

County Roads





ROAD FUNDING



ÅWCRCôs largest revenue source

ÅMTF is comprised of:

ïLicense and vehicle registration fees

ïState fuel taxes (as of 1/2026)
Å6% sales tax on fuel eliminated

ÅMTF increased from 31 cents to 52.2 cents per 
gallon

ÅExpected to generate an additional $1.1 billion

Michigan Transportation Fund (MTF)



MTF - Fuel Tax Collections





ÅNRF is comprised of:

ïCorporate income tax (PA 23 of 2025)

ï24% wholesale tax on marijuana (PA 24 of 2025)

ÅNew NRF amounts and timing of 

distributions to WCRC likely 2027

ÅContinue to monitor and amend WCRC 

budget on quarterly basis

Neighborhood Road Fund (NRF)



Michigan 
Transportation Fund

49%

Neighborhood Roads 
Fund
0%

Federal/State Funds
23%

Township 
Contribution

7%

Other Contribution
13%

Trunkline 
Maintenance

4%

Misc. Income
4%

WCRC 2026 Revenues



ÅFederal-aid eligible roads are generally 

Primary Roads

ÅProgrammed at Washtenaw Area 

Transportation Study (WATS)

ÅCompetitive Grants

Federal-aid



Å0.5 mill property tax levied 

Å20% to WCPARC for non-motorized 

ÅWCRC receives approximately $5 million

ÅInvested in Primary Roads

County-wide Roads & Non-Motorized Millage



ÅUnder current state law for MTF, improvements 

to local roads must have at least 50% of its 

funding come from a source other than WCRC, 

often the Township.

Local Road Program

Partner



ÅIncreased local matching program from      
$2 million to $4 million for 2026 

ÅLocal Culverts & Bridges Matching

ï50% match as WCRC budget allows

Å2026 Local Road Funding Packets sent via 
email and posted to WCRC Township pages 

Local Road Program



ASSET MANAGEMENT



ÅñOngoing process of maintaining, 

preserving, upgrading, and operating 

physical assets cost -effectively , based 

on a continuous physical inventory and 

condition assessment and investment 

to achieve established performance 

goals.ò

Asset Management - Definition



Maintain your Asset



Due to funding challenges, we must be very 

strategic with limited fundsé.that means we use 

Asset Management.

Asset Management



ÅFocus on preventative maintenance

ïCrack seal and seal coat

ïResurfacing (paved and unpaved)

ïReconstruction

ÅApply the right fix, at the right time, in the 

right place

WCRCôs Strategy



ÅRoads are built with a variety of surfaces 

ï513 miles Paved Primary

ï397 miles Paved Local

ï77 miles Gravel Primary

ï662 miles Gravel Local

Surface Types



ÅVisual inspection

ÅRating system

Pavement Surface Evaluation & Rating (PASER)

Good Fair Poor



Pavement Conditions

2025 Primary Roads

(513 centerline miles)

2025 Local Roads

(397 centerline miles)



ÅFor pavement in good/fair 

condition

ÅWCRC uses two types for 

paved roads

ïCrack sealing

ïSeal coat (chip seal and 

fog seal)

Preservation



ÅMill and resurfacing

o For pavement in fair condition

o ~ $250,000 per mile

Mill & Resurfacing



ÅPulverize and resurfacing

o For pavement in poor condition

o ~ $450,000 per mile

Pulverize & Resurfacing



ÅLimestone or Gravel 

o For unpaved roads

o ~$60,000 to $100,000 per mile

Unpaved Resurfacing



LOCAL ROAD 

PARTNERSHIP



ÅWeôre in this together

ïWCRCôs local matching program

ïTownship contributions

ÅGeneral fund

ÅTownship-wide millage

ÅSpecial Assessment District (SAD)

ÅMunicipal bonds

Funding Roads Locally

Contributions



ÅFreedom Township

ÅLodi Township

ÅManchester Township

ÅSaline Township

ÅWebster Township

ÅYpsilanti Township

Local Road Millages



ÅSent via email 2/20/2026

ÅSpecific for each Township

ÅReview of information 

provided

Local Road Funding Packet



Local Road 

Funding Packet



Local Road 

Funding Packet



Local Road 

Funding Packet


