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2026 Working Session Schedule

Date Topic

January 20 Winter Maintenance Update
Thursday, February 19 Roadside Maintenance
March 17 Feasibility Study for Main Yard & Manchester Yard
April 21 2026 First Quarter Budget Review
May 19 Construction Season Update
June 16 HR Update
Monday, July 20 2026 Second Quarter Budget Review
August 18 Equipment and Facilities Update
September 15 TBD
October 20 Communications and IT Update
November 17 2026 Final Budget Review / 2027 Preliminary Budget

Matthew F. MacDonell, Managing Director & Deputy Clerk
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