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2024 Working Session Schedule

Date Topic

January 16 Permits Overview / Right-of-Way Condemnation
Proceedings Discussion / CDL Training Policy
February 20 SeeClickFix Overview

March 18 (Monday)

Potentially Cancel Due to CRA Highway Conference

April 16 2024 First Quarter Budget Review / Four-Year Roads
and Non-Motorized Millage

May 21 Gravel Road Basics / HR Overview & Gallup Update
June 18 WCRC Project Selection & Funding Overview
July 16 2024 Second Quarter Budget Review

August 20 Equipment and Facilities Update / Asset Management

Plan
September 17 Open Meetings Act (OMA) Review
October 15 Communications and IT Update

November 19

2024 Final Budget Review / 2025 Preliminary Budget

December 17

TBD
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