
Thank you for joining today’s virtual meeting!

We will begin shortly.

Tips

• You will be muted and your video turned off as you enter the meeting

• If you would like to ask a question during Q and A:

• On your computer or smart phone: Join audio then click “reactions” 

at the bottom of screen and select “raise hand.”

• On your touchtone phone: Dial *9



@Washtenawroads

Joy Rd Unpaved Road 

Improvements 

March 15, 2024



I. Housekeeping

II. Presentation

III. Q and A

Agenda



Today’s Presenter

Kenneth Harris
Superintendent of Maintenance

 Direct: (734) 327-6696 | Main: (734) 761-1500 

  harrisk@wcroads.org  

mailto:hui@wcroads.org


Today’s Presenter

Adam Lape
Director of Operations

 Direct: (734) 327-6697 | Main: (734) 761-1500 

  lapea@wcroads.org

mailto:hui@wcroads.org


Meeting audio and video is being 
recorded and will be posted to 
wcroads.org

You will be asked to virtually “raise 
your hand” during Q and A

Chat is enabled, closed captioning 
is available

Housekeeping



Joy Rd Unpaved Road 

Improvements



Project Limits

Joy Rd 
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• Canopy trimming

• Boom mowing

• Drainage improvements

• Limestone spreading

Plan 



Current Condition 



• Open canopy of road by trimming

– Sun light help keeps an unpaved road dry 

Canopy trimming



• Cut back roadside brush

Boom Mowing



• Getting water off the roadway

– Cleaning out roadside ditches

– Berming

– Culverts

Drainage 



• Spreading/compacting 10" of 23A 

Limestone to the roadway

Limestone Haul 



• Millage (2021-2024)

• Michigan Transportation Fund (MTF)

– License/registrations fees and gas 

consumption tax

• Estimated cost: $600,000

Project Funding 



• Canopy trimming and boom mowing

– Late March

• Drainage improvements

– Late March/Early April

• Limestone spreading

– Late April

Tentative Schedule 



• Daytime road closure

– Access is maintained for 

emergency services, school 

buses & residents who 

work/live/rent/own property 

Impact to Traffic 



• Visit project page @ wcroads.org

– Subscribe to receive project update emails

• Contact Project Manager

– Kenneth Harris, (734) 327-6696, 

harrisk@wcroads.org  

Find Out More

mailto:dubnickik@wcroads.org


Project Updates



Q AND A



• On your computer or smart phone:

– Join audio then click “reactions” at the bottom 
of screen and select “raise hand” 

• On your touchtone phone: Dial *9

To Ask a Question



Project Limits

Joy Rd 
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• Visit project page @ wcroads.org

– Subscribe to receive project update emails

• Contact Project Manager

– Kenneth Harris, (734) 327-6696, 

harrisk@wcroads.org

Find Out More

mailto:huij@wcroads.org


Joy Rd Unpaved Road Improvements


	Slide 1
	Slide 2: Joy Rd Unpaved Road Improvements 
	Slide 3: Agenda
	Slide 4: Today’s Presenter
	Slide 5: Today’s Presenter
	Slide 6: Housekeeping
	Slide 7: Joy Rd Unpaved Road Improvements
	Slide 8: Project Limits
	Slide 9: Plan 
	Slide 10: Current Condition 
	Slide 11: Canopy trimming 
	Slide 12: Boom Mowing 
	Slide 13: Drainage 
	Slide 14: Limestone Haul 
	Slide 15: Project Funding 
	Slide 16: Tentative Schedule 
	Slide 17: Impact to Traffic 
	Slide 18: Find Out More
	Slide 19: Project Updates 
	Slide 20: Q AND A
	Slide 21: To Ask a Question
	Slide 22: Project Limits
	Slide 23: Find Out More
	Slide 24: Joy Rd Unpaved Road Improvements

