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Agency Update — Sheryl

A. Tree Policy — The board will review the draft policy in their working session next week.
Once they have reviewed the policy, we will hold a public meeting to hear feedback on
the draft policy.

B. Preparedness, Response and Moving Forward Plan — there has been a flurry of changes
this week from the Department of Health and Human Services and MIOSHA. We are
working with our partners to get clearer guidance on what these new rules mean for us.
We have posted an updated plan and face covering protocol but expect more changes
to come shortly.

a. As afollow-up to a request at the September Supervisors Meetings, changes
have been made to allow for individual employees to enter their daily kiosk
information. Social distancing, face covering and sanitization rules must be
followed.

HR Update — Nicole

A. Open Enroliment will start on Monday, October 19 and will be done 100% electronically
this year. Alicia will send out details on Monday. Open Enrollment forms will be due no
later than Monday, October 26.

a. Overall, rates are looking very similar to last year for all plans.

Finance Update — Dan

A. Funds from the Michigan Transportation Fund (MTF) continue to trend well, August
totals were up 20% compared to August 2019.

B. Year-end and 2021 budgeting efforts are underway. The 2021 budget will be presented
to the board in November.

IT Updates — Chris

A. The printer refresh project is complete. Old printers will be posted to GovDeals next
week if anyone is interested.

Operations Update — Jim

A. Dry Run is underway and will continue for the next few weeks.

B. Construction projects are wrapping up, districts have a few more projects to finish before
transitioning to fall routine maintenance and winter.

C. There are a few more millage and township paving projects to complete before the end
of the year.


https://www.wcroads.org/wp-content/uploads/2020/10/WCRC-Preparedness-Response-and-Moving-Forward-Plan-and-Phases-Chart.-Updated-October-12-2020.pdf
https://www.wcroads.org/wp-content/uploads/2020/10/WCRC-Preparedness-Response-and-Moving-Forward-Plan-and-Phases-Chart.-Updated-October-12-2020.pdf
https://www.wcroads.org/wp-content/uploads/2020/10/WCRC-Face-Covering-and-Mask-Protocol.Updated-10.07.2020.pdf
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Questions:

1. Question: Are face coverings required in garages?

a. Sheryl: Yes, WCRC employees are required to wear a face mask or face
covering inside a WCRC facility whenever they leave their assigned workspaces
(truck, office, cubical). This includes the parking garage.

b. After the meeting, Sheryl clarified with Jim that workspace for mechanics
includes their assigned work bay. Masks must be worn by mechanics only when
they leave their assigned workspace.

2. Question: What is the plan for Pancake Breakfast this year?

a. Sheryl: There have been many good ideas for pancake breakfast in the current
situation. We will make an announcement next week, stay tuned!

3. Question: Drivers at the main yard would like an area where they can sit down during
breaks or lunch. Chairs were removed from the breakroom in an effort to accommodate
the new Kiosk protocols. Is there something we can do?

a. Sheryl: We will investigate options (Brent suggested using the Assembly Room).
More to come on this topic.

4. Question: What is our MOD Factor this year?

a. Nicole/Alicia: Right now, we are at a 1.021.

i. The average MOD factor is 1.000. The MOD factor is calculated by the
WCRC'’s workers compensation self-insurance pool, CRASIF, and is
based on the past five years of workers compensation claims. If the MOD
factor is greater than 1.000, the loss history was worse than the average
which results in an increase in WCRC'’s insurance premium. If the MOD
factor is below 1.000, the loss history was better than the average,
resulting in a discounted premium.

Next Supervisors Meeting: Friday, November 20 at 8 a.m.
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