WASHTENAW COUNTY ROAD COMMISSION

TOWNSHIP/STAFF REPORT - February 19, 2019

For the period of January 28 thru February 10, 2019

TOWNSHIP REPORT

OPERATIONS REPORT

MAINTENANCE

Scraping of gravel roads and patching of paved roads were performed throughout the
county. In addition, the following maintenance activities were performed in individual
townships:

ANN ARBOR TOWNSHIP
» Stump Removal — Warren Road

BRIDGEWATER TOWNSHIP
» Fallen Tree — Sheridan Road
» Limestone Patch — Arkona Road, Burmeister Road, Eisman Road, Hack Road,
Klager Road, Neblo Road, Wilbur Road: 58 tons

DEXTER TOWNSHIP
» Boom Mow — Hankerd Road
» Fallen Trees — N Dancer Road, Dexter-Pinckney Road
» Limestone Patch — Wylie Road: 10 tons
» Stump Removal — Dexter Townhall Road

FREEDOM TOWNSHIP
» Fallen Trees — Schmitz Road, Waters Road
> Limestone Patch — Waters Road: 35 tons

LIMA TOWNSHIP
» Fallen Tree — N Dancer Road, S Dancer Road, N Fletcher Road, Gross Road,
Liberty Road, Trinkle Road
» Limestone Patch — S Dancer Road, Trinkle Road: 33 tons
» Stump Removal — Jerusalem Road

LYNDON TOWNSHIP
> Fallen Trees — Beeman Road
> Limestone Patch — Bush Road, Loveland Road: 22 tons



MANCHESTER TOWNSHIP
» Drainage and Backslopes — Burtless Road
> Fallen Trees — Burtless Road, Mull Road, Wellwood Road
» Limestone Patch — Hudson Road, Mahrle Road, Van Tuyle Road: 41 tons

NORTHFIELD TOWNSHIP
» Boom Mow — Service Road
» Fallen Trees — N Territorial Road, N Maple Road, Pontiac Trail, Seven Mile Road,
Spencer Road, Sutton Road
» Limestone Patch — Jennings Road, Rushton Road: 34 tons

PITTSFIELD TOWNSHIP
» Fallen Tree — Ellsworth Road
» Limestone Patch — Carlton Street, Crystal Drive, Hawks Road, E Morgan Road,
Oakdale Drive, Seminole Street: 42 tons
» Repair Sinkhole — Oak Valley Drive
» Roadside Debris — E Morgan Road, Stone School Road

SALEM TOWNSHIP
» Fallen Trees — Curtis Road, Pontiac Trail
> Limestone Patch — Brookville Road, Gotfredson Road: 10 tons

SALINE TOWNSHIP
» Limestone Patch — Parker Road: 16 tons

SCIO TOWNSHIP
> Boom Mow — Huron River Drive

SHARON TOWNSHIP
» Fallen Tree — Peckins Road
» Gravel Patch — Bethel Church Road, Sharon Hollow Road, Struthers Road: 54 tons
» Limestone Patch — Sharon Hollow Road, Struthers Road: 26 tons

SUPERIOR TOWNSHIP
» Boom Mow — Warren Road
» Fallen Trees — Geddes Road, N Harris Road, Short Street
» Limestone Patch — Gale Road, Gotfredson Road, Vreeland Road: 34 tons

WEBSTER TOWNSHIP
» Limestone Patch — Gregory Road, Huron River Drive, Joy Road, Scully Road,
Strawberry Lake Road, Zeeb Road: 60 tons

YPSILANTI TOWNSHIP
» Fallen Trees — Brooktree Court



WINTER MAINTENANCE
» Crews Responded — 7 times
» Total Salt Used — 2,577 tons
» Total Abrasives Used — 547 tons
» Total Brine Used — 10,925 gallons

NESC REPORT
Warranty work and additional equipment installation by contractors is on-going.

SHOP REPORT
Shop Repairs

» Tires Repaired — 5 tires

» Vehicles Serviced — 6

> Vehicles Serviced by Suburban Chevrolet — 1
» Work Orders Completed — 47

Equipment Repair

Note: Prepped and placed 3 new heavy trucks into service. Performed several hydraulic
and electrical repairs and adjusted the swing pressures on several scrapers.

Truck 204 — Replaced the tire crane pump motor

Truck 345 — Replaced the starter

Truck 348 — Replaced a cab mount, 2 shocks and the wiper motor

Truck 374 — Replaced 2 injectors and cleaned out the fuel tank

Truck 379 — Replaced the power steering pump, removed, cleaned and installed
the steer axle spring pins

Truck 386 — Cleaned the EGR tubes and recalibrated sensors

Truck 378 and 383 — Replaced radiators
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BUILDING & GROUNDS REPORT

Yard One

Plumbing repairs

Repaired lights

Winter maintenance

Janitorial and Recycling

Administration Building furnace maintenance
Repaired south gate
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Yard Two

Replaced high bay lights with LED
Retrofitted lights with LED
Repaired shop furnace

Fuel system maintenance
Repaired north gate

Repaired power washer
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Yard Four
» Furnace repairs
» Replaced air hose on hose reel

MEETINGS

02/10 A. Lape and T. Lobbestael administered the 2019-2021 STL Mowing Bid
Opening
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