WASHTENAW COUNTY ROAD COMMISSION

TO: Washtenaw County Board of Road Commissioners

FROM: Roy D. Townsend, P.E.
Managing Director

SUBJECT: Staff Report — 11-7-16 to 11-27-16
DATE: December 6, 2016

TOWNSHIP REPORT

OPERATIONS REPORT

A. Maintenance

Scraping of gravel roads and patching of paved roads was performed throughout the
county. In addition, the following maintenance activities were performed in individual
townships:

ANN ARBOR TOWNSHIP
» Local Road Dust Control

AUGUSTA TOWNSHIP
» Ditching — Torrey Road
» Limestone Patch — Butler Road, Fuller Road, Hitchingham Road, Judd Road,
Macey Road, Pitman Road: 150 tons
» Roadside Trash Removal — Hitchingham Road

BRIDGEWATER TOWNSHIP
» Boom Mow — Burmeister Road
» Gravel Patch — Hack Road: 12 tons
» Limestone Patch — Hogan Road, Wilbur Road: 22 tons
» Limestone Patch Shoulders — Austin Road: 25 tons

DEXTER TOWNSHIP

Brush Clean Up — Island Lake Road, McGregor Road

Cut Brush — McGregor Road, Orchard Road, Portage Lake Avenue, Second Street
Ditching — Island Lake Road, McKinley Road

Fallen Tree — Dexter-Pinckney Road

Pull Shoulders — Dexter-Pinckney Road

Township Wide Tree Cutting — Dexter Pinckney Road, N Territorial Road
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FREEDOM TOWNSHIP
» Boom Mow — Ellsworth Road, Esch Road, Lima Center Road, Schmitz Road,
Waters Road
» Fallen Tree — Peckins Road
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LIMA TOWNSHIP

LO
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Berming — Dancer Road, Guenther Road, Jerusalem Road
Boom Mow — Scio Church Road

Culvert Replacement — Fletcher Road

Cut Tree — Liberty Road, Steinbach Road, Waltrous Road
Ditching — Jackson Road

TOWNSHIP

Construct Turn Around — Weber Road

Cut Tree — Golfview Drive

Gravel Patch — Textile Road: 18 tons

Limestone Patch — Pleasant Lake Road, Waters Road: 16 tons
Limestone Patch Shoulders — Parker Road, Wagner Road: 10 tons
Roadside Trash Removal — Waters Road

LYNDON TOWNSHIP

>

Gravel Patch — Beeman Road: 15 tons

MANCHESTER TOWNSHIP

>

Limestone Patch Shoulders — Austin Road: 21 tons

NORTHFIELD TOWNSHIP

>

>

Fallen Tree — Earhart Road, Nollar Road, Northfield Church Road, N Territorial
Road, Rushton Road, Sutton Road

Limestone Patch — Ash Drive, Earhart Road, Five Mile Road, Jennings Road,
Kearney Road, Lincoln Drive, Nollar Road, Rushton Road, Six Mile Road,

Sutton Road: 191 tons

PITTSFIELD TOWNSHIP

HMA Resurfacing — Bridgefield Drive, Crimson Court, Falling Leaf Drive, Rosefield
Drive

Limestone Patch — Morgan Road, Oakdale Street, Thomas Road, : 81 tons
Limestone Patch Shoulders — Old State Road, State Road: 14 tons

Roadside Trash Removal — Morgan Road, Textile Road

Saw Cut Drains — Carpenter Road, Oak Valley Drive

SALEM TOWNSHIP

YV VVVYVY

Boom Mow — Brookville Road, Weed Road

Culvert Replacement — Pontiac Trail

Fallen Tree — Curtis Road, N Territorial Road, Pontiac Trail, Seven Mile Road
Limestone Patch — Brookville Road, Dixboro Road, Gotfredson Road, Joy Road,
Napier Road, Six Mile Road: 90 tons

Limestone Patch Shoulders — Pontiac Trail: 72 tons

Remove Dead Animal — Dixboro Road

SALINE TOWNSHIP

>

Limestone Patch — Mooreville Road, Willow Road: 110 tons
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SCIO TOWNSHIP
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Cut Tree — Huron River Drive

Gravel Patch — Craig Road: 15 tons

Limestone Patch — Liberty Road: 15 tons

Limestone Patch Shoulders — Miller Road, Wagner Road: 10 tons
Roadside Trash Removal — Liberty Road

SHARON TOWNSHIP

>

>

Gravel Patch — Hashley Road, Smythe Road, Sylvan Road, Walker Road,
Wingate Road: 66 tons
Replace Jersey Wall — Bethel Church Road

SUPERIOR TOWNSHIP
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Boom Mow — Vorhies Road

Brush Removal — Vorhies Road

Culvert Replacement — Warren Road

Cut Brush — Vorhies Road

Cut Canopy — Vorhies Road

Fallen Tree — Prospect Road

HMA Resurfacing, Sidewalk & Curb Construction — Ashton Court, Oxford Court,
Panama Court, Thames Court, Windsor Court, York Court

Limestone Patch — Warren Road: 12 tons

SYLVAN TOWNSHIP

Brush Clean Up — Highland Drive, McClure Road
Construct Garvey Road Cul-de-sac

Cut Tree — Sylvan Road

Ditching — Old US-12 Road

Pull Shoulders — Old US-12 Road

WEBSTER TOWNSHIP

YVVYVY VVVYVY

Berming — Merrill Road, Valentine Road

Fallen Tree — Barker Road

Gravel Patch — Northfield Church Road: 20 tons

Limestone Patch — Jennings Road, Joy Road, N Delhi Road, Scully Road,

Stein Road: 45 tons

Limestone Patch Shoulders — Mast Road, N Territorial Road: 5 tons

Roadside Trash Removal — Scully Road, S. Hamburg Road, Strawberry Lake Road
Seed & Straw — Valentine Road

YORK TOWNSHIP

>
>

Ditching — Judd Road
Limeston Patch — Bishop Road, Crane Road, Day Road, Fosdick Road, Hack Road,
Jewell Road, Maple Road, Moon Road, Samer Road, Warner Road: 51 tons
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YPSILANTI TOWNSHIP
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Clean Drains — Jones Avenue

Clean up spill - Rawsonville Road

Cut Tree — Jay Avenue, Studebaker Avenue

Fallen Trees — Bergen Avenue, Eugene Avenue, Merritt Road, Textile Road

Grind Stump — Studebaker Avenue

Milling — Bailey Avenue, Ridge Road, Wiard Road

Limestone Patch — Bemis Road, Ellis Road, Morgan Road, Rawsonville Road,
Textile Road, Tuttle Hill Road: 119 tons

Limestone Patch Shoulders — Bridge Road, McKean Road, Textile Road: 60 tons
Repair Drain — Aveline Avenue, Mansfield Street

Roadside Trash Removal — Bemis Road, Merritt Road, Munger Road, Parkwood
Avenue, Rawsonville Road

Saw Cut Drains — Coleman Street

STATE TRUNKLINE

>

Patrol Patching — 1-94, US-12, US-23

WINTER MAINTENANCE

>
>
>
>

Crews Responded — 3 times
Total Salt Used — 65 tons
Total Abrasives Used — 0 tons
Total Brine Used — 60 gallons

SHOP REPORT

All Shop personnel had training on the Auto-lube systems on the new trucks and loaders.

Shop Repairs

>
>
>
>
>

Tires Repaired — 4

New Tire Installation — 20 tires

Vehicles Serviced — 3

Vehicles Serviced by Suburban Chevrolet — 6
Work Orders Completed — 33

Equipment Repairs

Many miscellaneous electrical and hydraulic repairs were performed.

>
>

Truck 345 — Repaired the emissions system
Truck 175 — Replaced the front brakes

BUILDING & GROUNDS REPORT

Yard One
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Routine maintenance was performed

Office plumbing repairs

Replaced outside lights

Fall yard cleanup

Drywall repairs in administration building lunch room

Replace and rekey shop and south entry door in shop and stockroom
Made covers for brine pumps and replaced tread in the brine area



Staff Report — 11-7-16 to 11-27-16 Page 5

Yard Two

» Painted parking garage
> Replaced exit signs

Yard Three

» Serviced air compressor
» Repaired lights

Yard Four

» Serviced air compressor
> Repaired lights

MEETINGS

11/7

11/22

11/22

Commissioners D. Fuller, B. Fuller, and W. McFarlane, as well as
R. Townsend and J. Harmon attended the CRA Southeastern Road Council
meeting held at the Jackson County Department of Transportation
administration office.

J. Harmon, A. Lape and D. Kint attended the US-23 Flex Route winter
maintenance coordination meeting with MDOT and Dan’s Excavating
representatives, held at the Brighton Transportation Service Center.

J. Harmon attended the Homeland Security Task Force quarterly meeting,
held at the Emergency Operations Center.



