WASHTENAW COUNTY ROAD COMMISSION

TO: Washtenaw County Board of Road Commissioners

FROM: Roy D. Townsend, P.E.
Managing Director

SUBJECT: Staff Report — 12-12-16 to 12-25-16
DATE: January 3, 2017

TOWNSHIP REPORT

OPERATIONS REPORT

A. Maintenance
The following maintenance activities were performed in individual townships:

BRIDGEWATER TOWNSHIP
> Down Tree — Sheridan Road

LODI TOWNSHIP
» Fallen Tree — Waters Road

SHARON TOWNSHIP
> Install Post — Bethel Church Road

WEBSTER TOWNSHIP
» Fallen Trees — Huron River Drive, Valentine Road, Walsh Road

WINTER MAINTENANCE
» Crews Responded — 7 times
» Total Salt Used — 3,407 tons
» Total Abrasives Used — 565 tons
» Total Brine Used — 4,410 gallons

SHOP REPORT
All Shop personnel had training on the Auto-lube systems on the new trucks and loaders.

Shop Repairs

Tires Repaired — 1

New Tire Installation — 4 tires

Vehicles Serviced — 5

Vehicles Serviced by Suburban Chevrolet — 1
Work Orders Completed — 18

YVYVYYVYYV



Staff Report — 12-12-16 to 12-25-16 Page 2

Equipment Repairs

Repaired and adjusted several flight chains. Repaired several electrical and hydraulic
problems.

» Truck 375 — Replaced the exhaust manifold gaskets

» Truck 310 — Replaced the muffler and a hydraulic valve

» Truck 327 — Replaced the turbo and alternator

BUILDING & GROUNDS REPORT

Yard One

Plumbing repairs

Replaced outside lights
Installed signs on shop doors
Fuel system repair

Rapid unit bearings replaced
Office NAE repair

Winter Maintenance

Yard Two
» Fuel system repair
» Painting in the parking garage
> Repaired gate

Yard Four
» Plumbing repairs
» Fuel system repair
> Repaired lights
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