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 WASHTENAW COUNTY BOARD OF ROAD COMMISSIONERS 
555 North Zeeb Road, Ann Arbor, MI  48103 

Minutes of August 1, 2017 

 

Board Present: Road Commissioners Douglas Fuller, Barbara Fuller, William McFarlane 

 

Staff Present: R. Townsend, S. Siddall, J. Harmon, C. Ryan,  

 

Others Present: J. Piatt, M. Anzaldi 

 

The meeting was called to order at 1:00 p.m. by Douglas E. Fuller, Chair.  The Pledge of 

Allegiance was recited. 

 

APPROVAL OF AGENDA 

RC17-297 B. Fuller moved, McFarlane seconded to approve the agenda as presented.   

Voice Vote:  YEAS:  3  NAYS: 0  ABSENT: 0  ABSTAIN: 0  Motion Carried.  

ACCEPTANCE OF THE MINUTES 

RC17-298 McFarlane moved, B. Fuller seconded, the Board hereby approves the Board 

Meeting Minutes of July 18, 2017 as presented.  Voice Vote:  YEAS:  3  

NAYS: 0    ABSENT: 0    ABSTAIN:  0  Motion Carried. 

CITIZEN PARTICIPATION 

 

Mr. John Piatt addressed the Board regarding ditching completed in front of his residence at 

20624 Waterloo Road and stated he feels this ditch is unsafe.  The Managing Director will 

contact Mr. Piatt to discuss his concerns further. 

WRITTEN COMMUNICATIONS 

 

A. Issued on July 26, 2017.  A Media Advisory was issued by Adam Lape, Superintendent of 

Maintenance, regarding the closure of US-12 between Moon Road/State Road and  

S. Industrial Drive on Friday, July 28
th

 for a culvert replacement.  A copy of this advisory 

was provided to the Board for review. 

B. Issued on July 25, 2017.  A Media Advisory was issued by Kelly Jones, Senior Project 

Manager – Construction, regarding the reopening of Huron River Drive between Chalmers 

Drive and Hogback Road on Tuesday, July 25h with the completion of bridge repairs.  A 

copy of this advisory was provided to the Board for review. 

C. Issued on July 20, 2017.  A Media Advisory was issued by Ken Harris, Assistant 

Superintendent of Maintenance, regarding the reopening of Pleasant Lake Road between 

Parker Road and Zeeb Road in Lodi Township on Thursday, July 20
th

 after completing a 

culvert replacement project.  A copy of this advisory was provided to the Board for review. 
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D. Issued on July 20, 2017.  A Media Advisory was issued by Kelly Jones, Senior Project 

Manager – Construction, regarding the reopening of Scio Church Road on Thursday, July 

20
th

 and weight restrictions in effect as of Monday, July 24
th

 due to temporary repairs on the 

culvert on Scio Church Road between Guenther Road and Steinbach Road in Lima 

Township.  A copy of this advisory was provided to the Board for review. 

E. Issued on July 19, 2017.  A Media Advisory was issued by Michael Bernbeck, Operations 

Engineer, regarding mill and resurfacing work on Merritt Road between Whittaker Road and 

Hitchingham Road in Ypsilanti Township on Friday, July 21
st
.  A copy of this advisory was 

provided to the Board for review. 

F. Issued on July 18, 2017.  A Media Advisory was issued by Michael Bernbeck, Operations 

Engineer, regarding the temporary closure of Scio Church Road between Guenther Road and 

Steinbach Road in Freedom Township on Thursday, July 20
th

, for a culvert replacement.  A 

copy of this advisory was provided to the Board for review. 

CONSENT AGENDA 

The items approved on the Consent Agenda are as follows: 

RC17-299 B. Fuller moved, McFarlane seconded the approval of the Consent Agenda for 

August 1, 2017 as presented.  Voice Vote:  YEAS: 3   NAYS: 0    ABSENT:  0    

ABSTAIN:  0  Motion Carried. 

Capital Equipment Purchase - Gradall 

RC17-300 B. Fuller moved, McFarlane seconded that upon the recommendation of the 

Director of Operations and the concurrence of the Managing Director, the Board 

hereby approves the purchase from AIS Construction Equipment of one new 

Gradall XL4100 6x4 Hydraulic Excavator for the total price of $392,809.00 

through the National Joint Powers Alliance purchased program (NJPA Contract 

#031014-GRD).  Voice Vote:  YEAS:  3    NAYS: 0    ABSENT: 0     

ABSTAIN:  0  Motion Carried.  

I-94 WB Entrance Ramp from Michigan Avenue – HMA Resurfacing 

RC17-301 B. Fuller moved, McFarlane seconded that upon the recommendation of the 

Director of Operations and the concurrence of the Managing Director, the Board 

hereby accepts the qualified low bid for HMA Resurfacing on the I-94 WB 

Entrance Ramp from Michigan Avenue as submitted by Cadillac Asphalt at a cost 

of $82,100.00 to be funded by the Michigan Department of Transportation.   

Voice Vote:  YEAS:  3    NAYS: 0    ABSENT: 0    ABSTAIN:  0  Motion 

Carried. 

  

DRAFT

(2)



August 1, 2017  P a g e  | 16284 

 

2017 Special Pavement Marking Bids 

RC17-302 B. Fuller moved, McFarlane seconded that upon the recommendation of the 

County Highway Engineer and the concurrence of the Managing Director, the 

Board hereby accepts the unit prices contained within the qualified alternate bid 

for the 2017 Pavement Marking Program for the Special Pavement Marking bid 

from P.K. Contracting, Inc., 1965 Barrett Road, Troy, MI  48084, as submitted on 

March 14, 2017.   Voice Vote:  YEAS:  3    NAYS: 0    ABSENT: 0    

ABSTAIN:  0  Motion Carried. 

2017 Preventative Maintenance HMA Overlay Program – MDOT Contract 17-5329 

RC17-303 B. Fuller moved, McFarlane seconded that upon the recommendation of the 

County Highway Engineer and the concurrence of the Managing Director, the 

Board approves the MDOT Agreement (Contract No. 17-5329) and authorizes the 

Chair and Managing Director to sign said agreement for 16.41 miles of HMA 

preventative maintenance work on various road segments throughout Washtenaw 

County. Voice Vote:  YEAS:  3   NAYS: 0   ABSENT: 0   ABSTAIN:  0  Motion 

Carried. 

Payroll & Bills for July 26, 2017 

RC17-304 B. Fuller moved, McFarlane seconded the Board hereby approves Voucher 10256 

totaling $304,833.48 for payroll of July 26, 2017, and Voucher 10257 totaling 

$1,853,581.64 in payment of bills for July 26, 2017.  Voice Vote:  YEAS:  3    

NAYS: 0    ABSENT: 0    ABSTAIN:  0  Motion Carried. 

REPORTS 

 

ROAD COMMISSIONER REPORTS 

Commissioner Bill McFarlane 

Commissioner McFarlane will attend the Board of Commissioners Meeting on Thursday,  

August 3rd where Roy Townsend, Managing Director, will be giving a presentation on the 

County Wide Millage projects. 

Commissioner McFarlane complimented Mike Bernbeck for a very good job in keeping 

everyone updated on WCRC projects he is overseeing this summer. 

Commissioner Barb Fuller 

July 11           Parks and Recreation Special Meeting regarding recruitment for the Parks and 

Recreation Director.  Commissioner Fuller stated that this position will be posted 

internally to the County first and Commissioners are at liberty to circulate this 

posting to people of their choosing.  This position will not be posted nationally. 

July 12           Executive Session at WCRC. 

July 25            Parks and Recreation Working Session regarding recruitment for the Parks and 

Recreation Director.  
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Commissioner Doug Fuller 

 

Commissioner Doug Fuller attended the MCRCSIP Meeting last week.  The current MCRCSIP 

Board Chair was re-appointed to another term.  The refund to the paid members of 

the MCRCSIP pool was increased by $2 million for this year for a total of $10 

million.  Commissioner Doug Fuller complimented the Road Commission crews for the 

outstanding work they are doing with the heavy construction season. 

MANAGING DIRECTOR’S REPORT 

STAFF REPORT – 7-10 to 7-23-17 – Operations Report 

 Jennings Road – a total of 12,150 tons of limestone will be completed on Jennings Road 

today.  Some mailboxes will be relocated on Jennings Road for more convenient access. 

 Stone Haul has begun for projects in Saline Township. 

 Drainage Improvements – are ongoing in Pittsfield Township.  Drainage work is heavily 

underway in District 6 which will be followed by considerable limestone applications. 

 NE Service Center – Jim Harmon provided an update on the construction of the Northeast 

Service Center. 

 Pleasant Lake & Alber Road Culvert– this project is complete. 

 Currie Road – This project will be substantially complete by the end of the day today.  Crews 

will then move to Hack Road for a small culvert replacement. 

 Chip Seal Program – the final week of the chip seal program will be next week. 

 Cherry Hill Culvert Replacement – Will take place the week of Aug. 14
th

. 

 Weber Road Culvert  - work for this project will begin the week of August 21st.   This 

project should be completed by the second week in September. 

 Currie Road at Five Mile Road Culvert – we are waiting for the box culvert to arrive. 

Sheryl Siddall, Director of Engineering – Engineering Report 

 Preventative maintenance – Huron River Drive is now open.  Work is continuing at Superior 

Road. 

 Shield Road – work continues on the abutments. 

 Ridge Road – driving pile has started. 

 Scio Church/Wagner Road Roundabout – intersection should be open this week. 

 Jackson Road – signal work is ongoing through the month of August. 

 Jackson Road - concrete repairs will begin in August. 

 Clinton Road – the contractor is coming in this Friday to install the centerline corrugations. 

 Guardrail Project – the contractor will begin 11 locations of county wide guardrail work. 

 The bid opening for the Hot Mix Asphalt Program is this Friday and is in excess of $3 

million dollars. 

 Geddes Road Culvert – DTE is on site to relocate utilities which may take most of August.   

 Textile Road Project – staff is in the process of reviewing final plans for this project. 

 Harris Road Project – plans are well underway. 

 Baker Road Roundabout – WCRC is working with the City of Dexter on this project. 

 Cavanaugh Lake Bridge – the design kickoff meeting has taken place. 
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Michigan Transportation Fund Receipts (MTF) 

 

Roy Townsend, Managing Director, reported that there was a 30% increase in the June MT as 

compared to 2016. 

 

ADJOURNMENT 

RC17-305 McFarlane moved, B. Fuller seconded to adjourn the August 1, 2017 meeting at 

1:39 p.m.  Voice Vote:  YEAS: 3    NAYS: 0    ABSENT: 0    ABSTAIN:  0  

Motion Carried. 

 

              

Douglas E. Fuller, Chair 

 

   

Roy D. Townsend, Deputy Clerk 

Minutes Approved:  _________________________ 
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WASHTENAW COUNTY BOARD OF ROAD COMMISSIONERS 

WORKING SESSION MINUTES OF 

August 1, 2017 

 

Present: Road Commissioners Douglas E. Fuller, Barbara Fuller, William McFarlane 

Staff Present: R. Townsend, S. Siddall, J. Harmon, A. Squire, C. Ryan 

Others Present: K. Judge 

 

IT Security Discussion – Kristen Judge 

Kristen Judge provided a National Cyber Security Alliance presentation.  Ms. Judge stated that 

Cybersecurity is not an IT issue, it is a risk management issue.  Everyone has a role to play in 

Cybersecurity.  Ms. Judge stated that security has to start from the company leadership.  There should be 

a backup plan if the computer system was hacked with no computer access.  Ms. Judge stated that you 

should not rely on just electronic communication.  Business email compromise is one of the biggest 

Cybersecurity threats.  Ms. Judge emphasized the importance of having Two Factor Authentication in 

place.  There should be a system to identify what data, technology, etc. we have to protect which should 

be done on an inventory sheet.  Ms. Judge stated that it is important to determine what systems are in 

place that are detecting when there is a problem/threat.  Ms. Judge suggested the IT Department having 

quarterly meetings with leadership to review security and updates where needed.  There should be an 

inventory list and who has administrative access.  Ms. Judge stated that not everyone should have 

administrative access.   Ms. Judge also stated that passwords do not work very well and suggested the 

Road Commission look into utilizing Ubikey that is plugged into the usb drive taking the place of a 

password.  A whole sentence replaces the password.  Ms. Judge also emphasized the importance of 

system backups.  Ms. Judge provided a review of LockDownYourLogin.Org and suggested that staff use 

this for work and home security.  Ms. Judge also suggested having occasional meetings with all 

employees on a regular basis to discuss security. 

2017 SECOND QUARTER BUDGET REVIEW 

REVENUE 

Michigan Transportation Fund Receipts (MTF) 

The MTF revenues for the first five months are approximately 29 percent higher than last year. 

Federal/State Funds 

Federal/State revenue represents primarily a continuation of carryover projects including Plymouth 

signal interconnect, 2016 preventative maintenance and other carryover projects.  New projects 

include the Dixboro Path, Huron River Drive Bridge, Superior Road Bridge and 2017 crack sealing. 
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State Trunkline Maintenance 

The State Trunkline Maintenance revenues reflect actual expenditures and are $150,000 lower than 

last year. 

TOWNSHIP CONTRIBUTIONS 

Reimbursements have been received from the first round of culvert invoices, and Ypsilanti Township 

for bond reimbursements.  The initial group of township billings has been prepared and submitted. 

OTHER CONTRIBUTIONS 

A contribution was received from University of Michigan for work on Dixboro Non-motorized Trail.  

$36,000 was received from Washtenaw County for the new generator at the Manchester Yard.  The 

initial invoice for the county millage was submitted and payment was received. 

Miscellaneous Income 

The first quarter interest was posted.  The other income primarily represents money collected for 

permit and subdivision projects as proceeds from the equipment auction. 

EXPENDITURES 

Roy Townsend, Managing Director, provided a review of department expenditures. 

REIMBURSABLE ROAD PROJECTS/CAPITAL IMPROVEMENTS/STATE TRUNKLINE 

EXPENDITURES 

Most of the expenditures in this department will take place during the construction season. 

2017 FEDERAL/STATE AID PROJECTS 

Sheryl Siddall, Director of Engineering, provided a review of 2017 Federal/State Aid Projects. 

2017 NON FEDERAL/STATE AID PROJECTS 

Sheryl Siddall, Director of Engineering, provided a review of the 2017 Non Federal/State Aid 

Projects. 

RECOMMENDED BUDGET AMENDMENTS 

Adjustments were made to various federal and non-federal aid projects. 

State Trunkline Adjustments 

The State of Michigan has provided several Transportation Work Authorizations (TWAs) for specific 

work on the trunklines.  Therefore, trunkline revenues should be increased by $164,000.  The 

Reimbursable Road Project Contractual Services should be increased by $84,000.  
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Various Capital Outlay Improvements 

Jim Harmon, Director of Operations, provided a review of the purchase of a new Gradall to replace 

the one that was damaged earlier this year. 

The Road Commission has secured the services of Hobbs and Black to prepare a site plan analysis for 

the Zeeb Road yard. Therefore, the Reimbursable Road Projects, Capital Outlay:  Land 

Improvements line item should be increased by $30,000. 

Michigan Transportation Funds (MTF) 

Due to a better than anticipated trend through the first 5 months, the MTF revenues should be 

increased by $600,000. 

Various Adjustments 

The Road Commission has increasingly utilized rental equipment.  Therefore the Reimbursable Road 

Project, Capital Improvements Equipment Rental – Non-Road needs to be increased by $41,000. 

The Tyler Dam Drain was completed in 2017.  The Reimbursable Road Project, Capital 

Improvements County Drain Assessment need to be increased by $125,000. 

The Catholic Church Horseshoe Lake Drain was completed in 2017.  Therefore, the Reimbursable 

Road Project, Capital Improvements County Drain Assessment need to be increased by $35,000. 

Workers Compensation discount and Other Post Employment Benefit (OPEB) contribution. 

Due to a favorable workers compensation period, the Road Commission is receiving a discount for 

our annual premium costs.  A portion of the reduced costs will be added to the annual pension 

payments.  The Non-Departmental Workers Compensation line item should be reduced by $35,000 

and a Non--Departmental Retirement line item should be increased by $35,000. 

2015 State Trunkline Audit Adjustment 

The 2015 state trunkline audit was completed and the adjustment of $344,000 should be added to 

trunkline maintenance revenues.  It is anticipated there will be a significant trunkline audit equipment 

adjustment going forward.  Staff is recommending establishing an assignment of fund balance 

dedicated to equipment.  The amount of the equipment adjustment for the 2015 trunkline audit was 

$263,244.00. 
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BUDGET REVISIONS 

Roy Townsend, Managing Director, provided a review of Budget revisions.  We have added $4 

million in new revenue. 

2018 FEDERAL/STATE AID PROJECTS 

Sheryl Siddall, Director of Engineering, provided a review of the 2018 Federal/State Aid Projects. 

2018 NON FEDERAL/STATE AID PROJECTS 

Roy Townsend, Managing Director and Sheryl Siddall, Director of Engineering, provided a review of 

the 2018 Non Federal/State Aid projects. 

Media Relations Policy 

Roy Townsend, Managing Director, provided a review of the Media Relations Policy.  This will be 

brought to the Board for approval at the next Board Meeting on August 15
th

. 

Gradall Purchase 

Jim Harmon, Director of Operations, provided a review of the new Gradall Purchase. 

MISCELLANEOUS DISCUSSION 

Boland Corridor 

Roy Townsend, Managing Director, stated that the Road Commission reached out to MDOT and Allen 

Philbrick, legal counsel had discussions with MDOT’s attorney regarding MDOT’s interest in acquiring a 

portion of the Boland Corridor.  Mr. Townsend stated that MDOT is not interested in this section of the 

Boland Corridor.  But County Parks is interested in acquiring this section or right of way south of the 

R.R. tracks.   

WCRC Drone Purchase 

Roy Townsend stated that WCRC is investigating purchasing a drone for survey work.  Mr. Townsend 

stated that you need to be licensed to fly a drone as an agency.  Staff would have to be trained and 

licensed to fly a drone.  Further information is being researched on this. 

Bethel Church/Lima Center Drain 

Roy Townsend stated that survey information has been obtained for the Bethel Church/Lima Center 

Drain.  An alternative was recommended to use 1,800 feet of pipe to take the water down the road rather 

than cross country.  Jim Harmon, Director of Operations, stated that this will be taken to the Township 

Board for approval of an agreement with the Road Commission.  The final cost estimate is $157,400. 
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ADJOURNMENT 

D. Fuller moved, McFarlane seconded to adjourn the August 1, 2017 Working Session at 12:43 p.m.   

Voice Vote:  YEAS: 3    NAYS: 0    ABSENT: 0    ABSTAIN:  0  Motion Carried. 

  

 _____________________________________________________ 

 Douglas E. Fuller, Chair 

 Washtenaw County Board of Road Commissioners 

 

 _____________________________________________________

 Barb Fuller, Vice-Chair 

 Washtenaw County board of Road Commissioners  
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TO: Washtenaw County Board of Road Commissioners 

FROM: Roy D. Townsend 
 Managing Director 

DATE: August 15, 2017 

SUBJECT: Written Communications for August 15, 2017 Board Meeting 

WRITTEN COMMUNICATIONS 

A. ISSUED:  August 9, 2017.  A Media Advisory was issued by Ken Harris, 
Assistant Superintendent of Maintenance, regarding the closure of Bemis Road 
between Keveling Drive and Platt Road in Pittsfield Township on Thursday, 
August 10th for chip sealing operations.  A copy of this advisory is provided to 
the Board for review. 

B. RECEIVED:  August 9, 2017.  An email correspondence was received from 
Emma Jackson thanking Mark McCulloch, Sr. Project Manager, Project 
Development, for the timely information on the Scio Church/Wagner Road 
Roundabout project.  A copy of this correspondence is provided to the Board 
for review. 

C. ISSUED:  August 8, 2017.  A Media Advisory was issued by Matt MacDonell, 
Assistant Director of Engineering, regarding the closure of Geddes Road 
between LeForge Road and Prospect Road in Superior Township on Monday, 
August 14th, to complete the gas relocation work in preparation for the Geddes 
Road improvement project.  This advisory is provided to the Board for review. 

D. RECEIVED:  August 7, 2017.  An email correspondence was received from 
Patrick Shields, commenting on the very intuitive and easy to use new 
roundabout at Scio Church/Wagner Road.  A copy of this correspondence is 
provided to the Board for review. 

E. RECEIVED:  August 7, 2017.  An email correspondence was received from 
Lew Kidder, complementing the Road Commission staff for a job well done on 
the Scio Church/Wagner Road Roundabout. 

F. ISSUED:  August 3, 2017.  A Media Advisory was issued by Mark McCulloch, 
Senior Project Manager, regarding the reopening of Scio Church Road and 
Wagner Road in Scio Township on Thursday, August 3rd after converting the 
intersection into a single-lane roundabout.  A copy of this advisory was 
provided to the Board for review. 

G. ISSUED:  August 2, 2017.  A Media Advisory was issued by Ken Harris, 
Assistant Superintendent of Maintenance, regarding the reopening of Currie 
Road, Five Mile Road and Six Mile Road in Salem Township on Wednesday, 
August 1st after completing a culvert replacement project.  A copy of this 
advisory is provided to the Board for review. 
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H. ISSUED:  August 2, 2017.  A Media Advisory was issued by Matt MacDonell, 
Assistant Director of Engineering, regarding the closure of Six Mile Road 
between Main Street and Nollar Rod in Northfield Township on Monday,  
August 7th, to replace the culvert at the Horseshoe Lake Drain.  A copy of this 
advisory is provided to the Board for review. 

I. ISSUED:  August 1, 2017.  A Public Meeting Notice was issued by Matt 
MacDonell, Assistant Director of Engineering, regarding a Public Meeting to be 
held on Tuesday, August 15th at 6:00 p.m. at Creekside Intermediate School, 
regarding the 2018 Baker Road Intersection Improvement Project.  A copy of 
this notice is provided to the Board for review. 
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MEMO TO: Washtenaw County Board of Road Commissioners 

THROUGH: Roy D. Townsend, P.E. 

 Managing Director 

DATE: August 15, 2017 

SUBJECT:  NEW BUSINESS ITEMS FOR AUGUST 15, 2017 BOARD MEETING 

A. CONSENT ITEMS 

1. Media Relations Policy 

To assure that the Washtenaw County Road Commission has guidelines for ensuring 

that all communication with the media is consistent, well-informed and appropriate, the 

Communications Coordinator is proposing a Media Relations Policy to outline a 

procedure for handling press outreach and opportunities. 

PROPOSED MOTION:  that upon the recommendation of the Communications 

Coordinator, and the concurrence of the Managing Director, the Board hereby 

approves the attached Media Relations policy. 

2. Whitmore Lake High School Homecoming Parade – Road Closure 

Staff is requesting the Board to approve the closure of Main Street for the Whitmore 

Lake High School Homecoming Parade on Friday September 22, 2017. The Whitmore 

Lake Area Schools annually hosts the Whitmore Lake High School Homecoming Parade 

with the consent and authorization from Northfield Township.  Additionally and pursuant 

to Michigan law (MCL §247.323), the Board of Road Commissioners must authorize the 

closure of roads under its jurisdiction for special events such as the Homecoming 

Parade.  Area residents and motorists will be temporarily impacted during the road 

closures.  The Northfield Public Safety Department shall be engaged to provide 

additional traffic control services. 

PROPOSED MOTION:  that upon the recommendation of the County Highway 

Engineer and the concurrence of the Managing Director, the Board hereby 

approves the closure of the following road on Friday, September 22, 2017, for the 

Whitmore Lake High School Homecoming Parade from 3:45 p.m. – 5:45 p.m.: 

 Main Street from Barker Road to Seven Mile Road 
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3. Chelsea Fair Parade – Road Closure 

Staff is requesting the Board to approve the road closure for the Annual Chelsea Fair 

Parade and Run for Rolls footrace on August 26, 2017. The Chelsea Area Fire Authority 

annually hosts the Chelsea Fair Parade with the consent and authorization from the City 

of Chelsea.  Additionally and pursuant to Michigan law (MCL §247.323), the Board of 

County Road Commissioners must authorize the closure of roads under its jurisdiction 

for special events such as the Chelsea Fair Parade.  Area residents and motorists will be 

temporarily impacted during the road closure.  The City of Chelsea Police Department 

shall be engaged to provide additional traffic control services. 

PROPOSED MOTION:  that upon the recommendation of the Director of 

Engineering and the concurrence of the Managing Director, the Board hereby 

approves the closure of the following road on Saturday, August 26, 2017 for the 

Annual Chelsea Fair Parade: 

• Old US-12 from M-52 to Old Manchester Road - 12:15 p.m. to 3:00 p.m. 

4. Geddes Road – Construction Engineering Inspection 

Staff is requesting the Board authorize the Managing Director to sign a Purchase Order 

to FTC&H for the construction engineering inspection of the Geddes Road project 

between LeForge Road and Prospect Road. The scope of work consists of replacing the 

existing structure over the Snidecar Drain with a concrete box culvert, reconstructing the 

approaches at the new box culvert, installation of guardrail and centerline rumble strips 

from LeForge Road to Prospect Road.  The project has been delayed because DTE Gas 

failed to relocate the existing 24” gas main on the south side of Geddes Road prior to the 

July 5, 2017 start date listed on the project schedule. DTE Gas began the relocation 

work this spring, however was stopped due to the fact DTE Gas did not secure MDEQ & 

WCWRC permits for their work. DTE Gas has resumed the relocation work and the 

WCRC Contractor anticipates an August 21, 2017 start date.  The original project 

schedule would have allowed WCRC staff to perform the inspection work.  However with 

the delay, WCRC does not have any staff availability as inspectors are assigned to other 

projects. 

PROPOSED MOTION:  that upon the recommendation of the County Highway 

Engineer and the concurrence of the Managing Director, the Board hereby 

authorizes the Managing Director to sign a Purchase Order to FTC&H for the 

construction engineering inspection of the Geddes Road project between LeForge 

Road and Prospect Road located in Superior Township at a cost not to exceed 

$41,800. 
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5. Main Yard Facility Condition Assessment/Audit & Master Plan Update – 

Professional Services Contract 

Staff is requesting the Board to approve and authorize the Managing Director to sign a 

contract for professional services with Hobbs + Black Architects to perform a facility 

condition assessment/audit and master plan update for the WCRC Main Yard at an 

hourly cost not to exceed $28,900, such work more thoroughly described in the attached 

proposal from Hobbs + Black Architects dated July 27, 2017. 

PROPOSED MOTION:  that upon the recommendation of the Director of 

Operations and the concurrence of the Managing Director, the Board hereby 

authorizes the Managing Director to sign a professional services contract with 

Hobbs + Black Architects for a facility condition assessment/audit and master 

plan update for the Main Yard at a hourly cost not to exceed $28,900. 

6. Speed Limit (TCO 2532) – Tuttle Hill Road 

Staff is requesting the Board to approve the following Traffic Control Order (TCO). This 

TCO establishes a speed limit of 45 mph on Tuttle Hill Road from Textile Road to Indigo 

Lane. There is no current TCO for this segment. The request to evaluate the speed limit 

on Tuttle Hill Road came through the Township and study results have been provided to 

the Township. The Road Commission follows state law, under Chapter VI of Act No. 

300, within Public Acts of Michigan of 1949, as amended, this Board is authorized to 

place and maintain traffic control devices and traffic control signals on any highway 

under its jurisdiction for the purpose of regulating, warning or guiding traffic. 

PROPOSED MOTION: 

WHEREAS, under the provisions of Chapter VI of Act No. 300, Public Acts of 

Michigan of 1949, as amended (Michigan Vehicle Code), this Board is authorized 

to place and maintain traffic control devices and traffic control signals on any 

highway under its jurisdiction for the purpose of regulating, warning or guiding 

traffic; and 

WHEREAS, Tuttle Hill Road located in Section 26 of Ypsilanti Township is county 

road under the jurisdiction of this Board, and in the interest of public safety, it is 

deemed necessary to place and maintain certain traffic control devices and/or 

signals on said roads to regulate warn and guide traffic. 

WHEREAS, the number of access points meet minimum requirements for prima 

facie maximum speed limit of 45 M.P.H. from Textile Road to Indigo Lane. 

NOW, THEREFORE, BE IT RESOLVED that 45 M.P.H. speed limit signs shall be 

erected to give notice of the regulation hereinbefore established; and  

BE IT FURTHER RESOLVED that a certified copy hereof be filed with the County 

Clerk of the County of Washtenaw, Michigan. 
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7. Henzie Road Culvert – Aluminum Box Culvert Fabrication Bid 

Staff is requesting the Board accept the low bid and authorize the Managing Director to 

sign the purchase order with Contech Engineered Solutions to fabricate the aluminum 

box culvert for the replacement of the structure at Henzie Road over Iron Creek in 

Section 27 of Manchester Township.  The costs for the Henzie Road project are funded 

by the Washtenaw County Road Commission and Manchester Township.  The bid 

opening occurred on August 7, 2017 and Contech Engineered Solutions was the low bid 

at $41,431.00. 

PROPOSED MOTION:  that upon the recommendation of the County Highway 

Engineer and the concurrence of the Managing Director, the Board hereby accepts 

the low bid and authorizes the Managing Director to sign a purchase order with 

Contech Engineered Solutions to fabricate the aluminum box culvert for the 

replacement of the structure at Henzie Road over Iron Creek, located in Section 27 

of Manchester Township. 

8. Henzie Road Culvert – Final Plan 

The Henzie Road culvert over Iron Creek is located in Section 27 of Manchester 

Township.  The replacement work for this project will consist of a culvert replacement 

and stream realignment.  The costs for the Henzie Rd project are funded by the 

Washtenaw County Road Commission and Manchester Township.  The project has 

been completed pursuant to WCRC policies and procedures. 

PROPOSED MOTION:  that upon the recommendation of the County Highway 

Engineer and the concurrence of the Managing Director, the Board hereby 

approves the final plans, specifications and estimate at $250,000.00 for the culvert 

replacement  and stream relocation at Henzie Road over Iron Creek in Section 27 

of Manchester Township, and authorizes the County Highway Engineer to sign the 

title sheet. 

9. 2017 Second Quarter Budget Amendments 

Staff is requesting the Board to approve the 2017 Second Quarter Budget Adjustments.  

At a Board Working Session on August 1, 2017, the Board reviewed the fiscal situation 

of the Road Commission.  Staff is recommending the adjustments to the budget as they 

were discussed at the Working Session.  The proposed Second Quarter Adjustments will 

add $378,000 back to the fund balance for an overall decrease of $3,612,000.  This 

increase includes recognition of $600,000 more in Michigan Transportation Funds, 

various changes to federal and state aid projects and other minor adjustments. 

PROPOSED MOTION:  that upon the recommendation of the Director of Finance 

and the concurrence of the Managing Director, the Board hereby approves the 

2017 Second Quarter Budget amendments as presented. 
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10. Payroll & Bills for August 9, 2017 

Staff is requesting the Board to approve the payment of payroll and bills for  

August 9, 2017. 

PROPOSED MOTION:  the Board hereby approves Voucher 10258 totaling 
$294,558.58 for payroll of August 9, 2017, and Voucher 10259 totaling 
$1,118,179.02 in payment of bills for August 9, 2017.  
 

B. ACTION ITEMS 

 
1. Parcel 3, Textile Road Paving & Path Project – Right of Way Acquisition 

The proposed paving of Textile Road and Pittsfield Township’s proposed construction of 
a non-motorized path connecting existing pathways require the acquisition of various 
permits and/or easements from several private property owners.  Staff is requesting the 
Board approve the acquisition of a 0.002 acre (92 square foot) public road easement 
and a 0.031 acre (1,380 square foot) temporary grading permit upon an improved 
residential property, commonly known as 2972 Textile Road, Pittsfield Township, 
Michigan, and referred to as Tax ID# L-12-27-100-003, being part of the NE1/4 of 
Section 27, Pittsfield Township, from the owner SISU, LLC and titleholder, Dave Wooley.   

Staff contacted the owners to inform them of the proposed project, acquisition and 
construction schedules, their rights and benefits under the Uniform Condemnation 
Procedures Act (UCPA), including the right to have their property appraised and receive 
just compensation for the part taken.  The owners agreed to waive their right to an 
appraisal and use market data as the basis for compensation.  Staff presented an Offer 
of Just Compensation for the sum of Six Hundred Dollars & NO/100 ($600.00) for 
easement area and grading permit.   

The owner countered waiving their right to compensation and requested the entire 
driveway be repaved.  The counter was accepted by staff on the basis that the additional 
paving of the driveway would equate to amount of the offer of compensation. 

PROPOSED MOTION:   that upon the recommendation of the Director of 
Engineering/County Highway Engineer and concurrence of the Managing 
Director, the Board hereby approves and authorizes the Chair and 
Managing Director to accept and sign the offer of just compensation to 
acquire a public road easement and grading permit upon a parcel of land, 
commonly referred to as 2972 Textile Road, Pittsfield Township, MI 
referenced as Tax ID# L-12-27-100-003, located in NE1/4 of Section 26, 
Pittsfield Township, from the owners, SISU LLC and Dave Wooley and 
agree to pave the entire driveway in lieu of compensation. 
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2. Parcel 34, Textile Road Paving & Path Project – Right of Way Acquisition 

The proposed paving of Textile Road and Pittsfield Township’s proposed construction of 
a non-motorized path connecting existing pathways require the acquisition of various 
permits and/or easements from several private property owners.  Staff is requesting the 
Board approve the acquisition of a 0.005 acre (200 square foot) public road easement 
and a 0.057 acre (2,495 square foot) temporary grading permit upon a vacant parcel of 
land on the north side of Textile Road and west side of Platt Road, Pittsfield Township, 
Michigan, and referred to as Tax ID# L-12-22-400-014, being part of the SE1/4 of 
Section 22, Pittsfield Township, from the owners Steven T. Butler, Jamey J. Cates & 
Michael H. Smith, as tenants in common.   

Staff contacted the owners to inform them of the proposed project, acquisition and 
construction schedules, their rights and benefits under the Uniform Condemnation 
Procedures Act (UCPA), including the right to have their property appraised and receive 
just compensation for the part taken.  The owners agreed to waive their right to an 
appraisal and use market data as the basis for compensation.  Staff presented an Offer 
of Just Compensation for the sum of Five Hundred Twenty Dollars & NO/100 ($520.00) 
for the easement area and grading permit.  The owners reviewed the offer and accepted 
as presented. 

PROPOSED MOTION:  that upon the recommendation of the Director of 
Engineering/County Highway Engineer and concurrence of the Managing 
Director, the Board hereby approves and authorizes the Chair and 
Managing Director to accept and sign the offer of just compensation to 
acquire a public road easement and grading permit upon a parcel of land, 
commonly referred to as Vacant NWC Textile at Platt, Pittsfield Township, 
MI, referenced as Tax ID# L-12-22-400-014, located in SE1/4 of Section 22, 
Pittsfield Township, from the owners, Steven T. Butler, Jamey J. Cates and 
Michael H. Smith in the amount of Five Hundred Twenty Dollars & NO/100 
($520.00). 

3. Parcel 36, Textile Road Paving & Path Project – Right of Way Acquisition 
 
The proposed paving of Textile Road and Pittsfield Township’s proposed construction of 
a non-motorized path connecting existing pathways require the acquisition of various 
permits and/or easements from several private property owners.  Staff is requesting the 
Board approve the acquisition of a 0.018 acre (800 square foot) public road easement 
and a 0.228 acre (9,938 square foot) temporary grading permit upon a vacant parcel of 
land on the north side of Textile Road and east side of Platt Road, Pittsfield Township, 
Michigan, and referred to as Tax ID# L-12-23-300-036, being part of the SW1/4 of 
Section 23, Pittsfield Township, from the owner Ayoub Taysir Hasan. 
Staff contacted the owner to inform them of the proposed project, acquisition and 
construction schedules, their rights and benefits under the Uniform Condemnation 
Procedures Act (UCPA), including the right to have the property appraised and receive 
just compensation for the part taken.  The owner agreed to waive their right to an 
appraisal and use market data as the basis for compensation.  Staff presented an Offer 
of Just Compensation for the sum of Two Thousand Sixty Five Dollars & NO/100 
($2,065) for the easement area and grading permit.  The owners reviewed the offer and 
accepted as presented. 
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PROPOSED MOTION:  that upon the recommendation of the Director of 
Engineering/County Highway Engineer and concurrence of the Managing Director, 
the Board hereby approves and authorizes the Chair and Managing Director to 
accept and sign the offer of just compensation to acquire a public road easement 
and grading permit upon a parcel of land, commonly referred to as Vacant NEC 
Textile at Platt, Pittsfield Township, MI, referenced as Tax ID# L-12-23-300-036, 
located in SW1/4 of Section 23, Pittsfield Township, from the owner, Ayoub Taysir 
Hasan, in the amount of Two Thousand Sixty Five Dollars & NO/100 ($2,065.00). 
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    WASHTENAW COUNTY ROAD COMMISSION 

 
TO: Washtenaw County Board of Road Commissioners 

FROM: Roy D. Townsend, P.E. 

 Managing Director 

SUBJECT: Staff Report  –  7-24-17 to 8-6-17 

DATE: August 15, 2017 

 
TOWNSHIP REPORT 
 

OPERATIONS REPORT 

A. Maintenance 

Scraping of gravel roads and patching of paved roads were performed throughout the 
county. In addition the following maintenance activities were performed in individual 
townships:   
 
ANN ARBOR TOWNSHIP 

 Berming – Warren Road 
 Limestone Patch – Bunton Road, Stoneham Drive, Torrey Road, Tuttle Hill Road: 

60 tons 
 Limestone Patch Shoulders – Pontiac Trail: 10 tons 

 
BRIDGEWATER TOWNSHIP 

 Cut Trees – Clinton Road, Ernst Road 
 Limestone Patch – Braun Road, McCollum Road: 51 tons 
 Primary Road Dust Control 

 
DEXTER TOWNSHIP 

 Brush Removal – Hidden Lake Court 
 Cleaned Pipes – Island Lake Road 
 Cut Trees – Dexter Townhall Road, Toma Road 
 Drainage and Backslopes – Island Lake Road 
 Fallen Trees – Dexter Townhall Road, Hankerd Road, Island Lake Road, McKinley 

Road, Wylie Road 
 Gravel Patch – Dexter-Pinckney Road: 8 tons 
 Limestone Patch – Winston Road: 6 tons 
 Limestone Patch Shoulders – Island Lake Road: 6 tons 
 Local Road Dust Control 

 
FREEDOM TOWNSHIP 

 Boom Mow – Ernst Road 
 Cut Trees – Steinbach Road 
 Gravel Patch – Ellsworth Road, Pfaus Road, Waters Road: 28 tons 
 Limestone Patch Shoulders – S Fletcher Road: 4 tons 
 Primary Road Dust Control 
 Repair Washouts – Pfaus Road, Waters Road 
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LIMA TOWNSHIP 
 Cleaned Pipes – Fletcher Road 
 Cut Trees – Trinkle Road 
 Fallen Trees – Jerusalem Road 
 Limestone Patch – N Dancer Road: 6 tons 
 Limestone Patch Shoulders – Clinton Road: 13 tons 
 Roadside Trash Removal – S Dancer Road 

 
LODI TOWNSHIP 

 Gravel Patch – Alber Road, Lindemann Road, Textile Road, Waters Road: 24 tons 
 Limestone Patch – Bethel Church Road, Dell Road, Ellsworth Road, Waters Road, 

Weber Road, Zeeb Road: 51 tons 
 Street Sweeping – Wagner Road 

 
LYNDON TOWNSHIP 

 Drainage and Backslopes – Waterloo Road 
 Fallen Trees – Embury Road, Hankerd Road, Island Lake Road, N Territorial Road, 

Waterloo Road, Werkner Road  
 Gravel Patch – Goodband Road: 3 tons 
 Gravel Patch Shoulders – Hadley Road, N Territorial Road, Stofer Road: 12 tons 
 Local Road Dust Control 

 
MANCHESTER TOWNSHIP 

 Cut Trees – Mull Road, Sandborn Road, Sylvan Road 
 Gravel Patch – Burtless Road, Buss Road, Mull Road, Noggles Road: 40 tons 
 Repair Washouts – Boetger Road, Kirk Road, Logan Road, Mahrle Road, 

Schleweis Road, Tracey Road 
 Limestone Patch Shoulders – Herman Road, Watkins Road: 8 tons 
 Local Road Dust Control 

 
NORTHFIELD TOWNSHIP 

 Berming – Sutton Road 
 Boom Mow – Pontiac Trail 
 Fallen Trees – Joy Road, Northfield Church Road 
 Limestone Patch Shoulders –  N Territorial Road: 10 tons 
 Local Road Dust Control 
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PITTSFIELD TOWNSHIP 
 Berming – Maple Road, Morgan Road 
 Cleaned Drains – Ainsley Avenue, Beech Drive, Century Court, Century Trail, 

Cloverlawn Avenue, Club Place, Cole Boulevard, Crystal Drive, Dalton Avenue, 
Dayton Drive, Deake Avenue, Fenview Drive, Foster Avenue, Fresno Lane, 
Grandview Drive, Grant Drive, Hawks Avenue, Helen Avenue, Hillside Drive, 
Knollcrest Drive, Lancaster Court, Maple Drive, Oak Drive, Palisades Boulevard, 
Palisades Court, Pearl Court, Pearl Street, Solomon Court, Sunnydale Avenue 

 Ditching – Brookville Road, Morgan Road 
 Fallen Trees – Carlton Drive, Lohr Road 
 HMA Mill and Resurface – Waterways Subdivision 
 Local Road Dust Control 
 Street Sweeping – Ellsworth Road 

 
SALEM TOWNSHIP 

 Boom Mow – Chubb Road 
 Culvert Replacement – Currie Road 
 Ditching – Brookville Road, Chubb Road, Old N Territorial Road 
 Grading and Backslopes – Currie Road 
 Limestone Patch – Brookville Road: 1 ton 
 Limestone Patch Shoulders – Six Mile Road: 1 ton 

 
SALINE TOWNSHIP 

 Berming – Feldkamp Road, Klager Road 
 Fallen Tree – Braun Road 
 Feldkamp Limestone Resurfacing – 1,091 tons 
 Klager Road Limestone Resurfacing – 2,363 tons 
 Schill Road Limestone Resurfacing – 1,793 tons 
 Local Road Dust Control 

 
SCIO TOWNSHIP 

 Boom Mow – Peters Road, W Delhi Road 
 Repair Washout – Pineview Drive W 
 Trimmed Trees – Wagner Road, Scio Church Road 

 
SHARON TOWNSHIP 

 Cut Trees – Peckins Road, Pleasant Lake Road, Sandborn Road, Steinbach Road, 
Sylvan Road 

 Fallen Tree – Sylvan Road 
 Gravel Patch – Bethel Church Road: 14 tons 
 Local Road Dust Control 

 
SUPERIOR TOWNSHIP 

 Dead Animal Removal – Dixboro Road 
 Fallen Trees – Gale Road, Geddes Road 
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SYLVAN TOWNSHIP 
 Cleaned Pipes – Kilmer Road 
 Drainage and Backslopes – Fahrner Road, Kilmer Road 
 Fallen Trees – Cavanaugh Lake Road, Fahrner Road, Ivey Road, Old US-12 Road, 

Sibley Road, Sylvan Road 
 Limestone Patch Shoulders – Bush Road, Glazier Road, Ivey Road, Pierce Road, 

Ridge Road, Werkner Road: 14 tons 
 Street Sweeping – Bush Road, Cavanaugh Lake Road, Glazier Road, Kalmbach 

Road, Notten Road, Pierce Road, Ridge Road, Werkner Road 
 
WEBSTER TOWNSHIP 

 Boom Mow – Webster Church Road 
 Limestone Patch – Gregory Road, Merrill Road, Zeeb Road 
 Local Road Dust Control 

 
YORK TOWNSHIP 

 Fallen Trees – Warner Road 
 Limestone Patch – Carpenter Road: 40 tons 
 Local Road Dust Control 

 
YPSILANTI TOWNSHIP 

 Crackseal – Cherrywood Drive, Creekbend Avenue, Eagle Trace Court, Eagle 
Trace Drive, Eden Court, Mapledale Drive, Pebblestone Drive, Reflection Court 
 

 Checked Drains – Andrea Avenue, Bailey Avenue, Bagley Avenue, Briardale 
Court, Brooktree Court, Buick Avenue, Burns Avenue, Cadillac Avenue, Calder 
Avenue, Carriage Court, Carriage Way, Carol Ann Avenue, Cary Drive, Cayuga 
Avenue, Cedarcliff Avenue, Chevrolet Avenue, Colony Court, Colony Way, David 
Avenue, Desoto Avenue, Dodge Court, Dorothy Street, Dorset Avenue, Draper 
Avenue, Edison Avenue, Eileen Street, Emerson Avenue, Eugene Avenue, Fairhills 
Drive, Firwood Avenue, Golfview Court, Golfview Drive, Greenfield Street, 
Greenside Street, Harding Avenue, Harmon Avenue, Harry Street, Heather Ridge, 
Hillcrest Boulevard, Hudson Avenue, Jeff Avenue, Jones Avenue, Knowles Avenue, 
Lori Avenue, Lynn Avenue, Mazin Court, McCarthy Court, McCarthy Street, 
McKinley Road, Melvin Street, Merrill Road, Midvale Avenue, Mohawk Avenue, 
Mollie Street, Nash Avenue, Nura Court, Olds Street, Onondaga Avenue, Oswego 
Avenue, Patrick Avenue, Peyton Avenue, Pineridge Court, Ravinewood Avenue, 
Rolling Court, Scott Court, Share Avenue, Smith Avenue, Southlawn Avenue, 
Studebaker Avenue, Sunnyglen Avenue, Sunset Trail, Taft Avenue, Town Court, 
Valley Circle, Valley Drive, Valley View Drive, Wallace Road,  William Avenue, 
Willowbridge Street, Wilson Avenue, Wismer Street, Zephy Street  
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 Ditching – Clark Road, Tuttle Hill Road, Whittaker Roads 
 Fallen Trees – Eastlawn Avenue 
 HMA Mill and Resurface – Harris Road, Merritt Road 
 Limestone Patch Shoulders – Clark Road, Ford Boulevard, Harris Road, Forest 

Street, Lakeview Avenue, Ridge Road, Spencer Road: 134 tons 
 Local Road Dust Control 
 Roadside Trash Removal – Bemis Road, Whittaker Road 

 
 
NESC Updates 
Work continues on the salt building roof and lean-to components as well as completing the 
Vactor Dump building and Material Storage block bins. Masonry work is 98% with the 
exterior brick completed. The site grading crew has been working on and completed the 
top soiled area in the back of the project as well as completion of the placement of the 
base for the concrete driveway. The concrete subcontractor for the driveway is expected to 
be on site the week of August 7th. Interior floor drains and sewer work is on-going in 
anticipation of the concrete floor placement.  
 
STATE TRUNKLINE 

 Culvert Replacement and Pavement Repair – US-12 E of City of Saline 
 
SHOP REPORT 

Shop Repairs 
 Tires Repaired – 2 
 New Tire Installation – 10 tires 
 Vehicles Serviced – 9 
 Vehicles Serviced by Suburban Chevrolet – 6 
 Work Orders Completed – 24 

 
Equipment Repair 

Note: CAT trained several employees on 12M3 Grader operations and maintenance 
 Boom Mower 1008 – Rebuilt the rear end and replaced the transfer case 
 Grader 471 – Received, setup and serviced  
 Truck 241 – Replaced the pitman arm  
 Truck 325 – Replaced rear fenders 
 Truck 364 – Reconstructed the cab floor, replaced the radiator 
 Truck 377 – Replaced the EGR valve and leveling valves 

 
BUILDING & GROUNDS REPORT 

Yard One 
 Janitorial 
 Drainage in courtyard 
 Drywall repairs in administration building lunchroom 
 Plumbing repairs 
 Striped parking lot 
 Lawn work 
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 VAV repair 
 Painted shop 
 Fuel system repair 
 Repaired lights 
 Recycling 

 
Yard Two 

 Fuel system maintenance 
 

Yard Four 
 Fuel system maintenance 

 
Kaiser Well  

 Tighten packings 
 Monitor well 

 
 
MEETINGS 

07/25 J. Harmon attended the regular meeting of the Homeland Security Task 

Force held at the Washtenaw County Emergency Operations Center 

07/29 The monthly supervisors meeting was held in the Assembly Room 

07/29 J. Harmon, A. Lape, and D. Kint attended a Monthly State Trunkline 

maintenance contract work plan and budjet update meeting with MDOT 

representatives 
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