
WASHTENAW COUNTY ROAD COMMISSION 
Bi-Monthly Meeting of the Board of County Road Commissioners 

December 18, 2018 – 1:00 p.m. 

Washtenaw County Road Commission Boardroom    555 N. Zeeb Road    Ann Arbor, Michigan  48103 
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VIII. EXECUTIVE SESSION 
Collective Bargaining 
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    WASHTENAW COUNTY BOARD OF ROAD COMMISSIONERS 

555 North Zeeb Road, Ann Arbor, MI  48103 

Minutes of December 4, 2018 

Board Present: Road Commissioners Douglas Fuller, Barbara Fuller, Rodrick Green 

Staff Present: S. Siddall, J. Harmon, M. MacDonell, D. Ackerman, C. Ryan 

Others Present: R. Jamnick, J. Stanowski, J. Peters, M. Brousseau, L. Moutinho, D. Rhoads 

The meeting was called to order at 1:00 p.m. by Douglas E. Fuller, Chair.  The Pledge of 
Allegiance was recited. 

APPROVAL OF AGENDA 

RC18-377 R. Green moved, B. Fuller seconded to approve the agenda as presented.   
Voice Vote:  YEAS:  3   NAYS: 0   ABSENT: 0   ABSTAIN: 0   Motion Carried. 

PUBLIC HEARING – Road Commission 2019 Budget 

Commissioner Doug Fuller declared the Public Hearing open. 

No public comments were received. 

Commissioner Doug Fuller closed the Public Hearing. 

ACCEPTANCE OF THE MINUTES 

RC18-378 B. Fuller moved, R. Green seconded, the Board hereby approves the Board Meeting 
Minutes of November 20, 2018 as presented.  Voice Vote:  YEAS:  3   NAYS: 0   
ABSENT: 0    ABSTAIN:  0   Motion Carried. 

RC18-379 R. Green moved, B. Fuller seconded, the Board hereby approves the Board 
Working Session Minutes of November 20, 2018 as presented.  Voice Vote: 
YEAS:  3   NAYS: 0   ABSENT: 0    ABSTAIN:  0   Motion Carried. 

PUBLIC COMMENT 

Tree Removal 
Ms. Mercedes Brousseau addressed the Board requesting that a very large tree be removed by the 
Washtenaw County Road Commission at her property located at 6371 North Maple Road in Saline. 
She stated this tree is within the Road Commission’s road right-of-way.  Ms. Brousseau stated that 
she has also spoken to the District Forman regarding this tree.  Ms. Brousseau requested 
verification be sent to her that she spoke to the Board regarding this matter. 
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Saline-Milan Road Bridge Replacement – waterflow  

Mr. John Stanowski addressed the Board thanking the Road Commission for the very nice job 
paving Moon Road from Bemis Road to Willis Road.  Mr. Stanowski was speaking on behalf of 
the Saline River Preserve regarding the Saline-Milan Road bridge replacement.  Mr. Stanowski 
expressed concern of the waterflow across Saline-Milan Road and into the preserve.  Mr. 
Stanowski asked if the Road Commission could put in a culvert to help divert water flow over 
Saline-Milan Road when this bridge is replaced. 

 

WRITTEN COMMUNICATIONS 

Sheryl Siddall, Managing Director, provided a review of the MDOT Local Bridge Advisory Board 
approval of bridges for the 2021 Local Bridge Program. 

 
ISSUED: November 29, 2018 
WHERE: Textile Road between State Road and Michigan Avenue (US-12) 
TOWNSHIP: Pittsfield 
WHY: Project partially completed 
WHEN: Wednesday, November 28, 2018 
CONTACT: Mark McCulloch, Sr. Project Manager 
 
RECEIVED: November 29, 2018 
FROM: Michigan Department of Transportation (MDOT) 
WHY: MDOT Local Bridge Advisory Board approval of bridges for the 2021 Local  

Bridge Program 
CONTACT: Aaron Berkholz, Sr. Project Manager 
 
ISSUED: November 28, 2018 
WHERE: Saline-Milan Road Bridge over the Koch Warner Drain on Saline-Milan  
 Road near border of City of Saline 
TOWNSHIP: York 
WHY: Project Announcement for Bridge replacement 
WHEN: Summer and Fall of 2019 
CONTACT: Aaron Berkholz, Sr. Project Manager 
 
ISSUED: November 21, 2018 
WHERE: Ellsworth Road between Carpenter Road and Golfside Road 
TOWNSHIP: Pittsfield 
WHY: Corrective work 
WHEN: Tuesday, November 27th 
CONTACT: Aaron Berkholz, Sr. Project Manager 
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CONSENT AGENDA 

The items approved on the Consent Agenda are as follows: 

RC18-380 B. Fuller moved, R. Green seconded the approval of the Consent Agenda for  
December 4, 2018 as presented.  Voice Vote:  YEAS: 3   NAYS: 0     
ABSENT: 0    ABSTAIN:  0  Motion Carried. 

 

Road Commission – 2018 Final Budget Amendments 

RC18-381 B. Fuller moved, R. Green seconded that upon the recommendation of the Director 
of Finance and the concurrence of the Managing Director, the Board hereby 
approves the 2018 year-end budget as presented.  Voice Vote:  YEAS: 3    
NAYS: 0    ABSENT: 0    ABSTAIN:  0  Motion Carried. 

Payroll & Bills for November 28, 2018 

RC18-382 B. Fuller moved, R. Green seconded the Board hereby approves Voucher 10326 
totaling $313,483.93 for payroll of November 14, 2018, and Voucher 10327 
totaling $914,447.91 in payment of bills for November 14, 2018.  Voice Vote:  
YEAS: 3    NAYS: 0    ABSENT: 0    ABSTAIN:  0  Motion Carried. 

 
ACTION ITEM 

Road Commission 2019 Annual Budget 

RC18-383 B. Fuller moved, R. Green seconded that upon the recommendation of the Director 
of Finance and the concurrence of the Managing Director, the Board hereby 
approves the Road Commission 2019 Annual Budget as presented.  It is understood 
that the proposed 2019 budget supports 134 full-time equivalent positions.   
Voice Vote:  YEAS: 3    NAYS: 0    ABSENT: 0    ABSTAIN:  0  Motion Carried. 

 

REPORTS 

COUNTY COMMISSIONER REPORT 

No report. 

ROAD COMMISSIONER REPORTS 

Commissioner Barb Fuller 

No report. 
 
Commissioner Rod Green 

No report. 
  

DRAFT

(3)



Commissioner Doug Fuller 

Commissioner Doug Fuller provided the Board a copy of House Bill No. 5945 that has been 
introduced by State Representative Donna Lasinski regarding agricultural trucking restrictions.  
Commissioner Fuller will contact State Representative Lasinski for clarification of House Bill  
No. 5945. 
Commissioner Doug Fuller asked for a map of where County Parks is planning on developing 
trails within Washtenaw County. 
Commissioner Fuller reported that there will be a ribbon cutting ceremony this coming Saturday 
for the Huron Waterloo Path Initiative at Werkner Road and M-52. 
 
MANAGING DIRECTOR’S REPORT 
Sheryl Siddall, Managing Director, reported that the TPOAM held a meeting last week and voted 
to not approve the tentative agreement.  Sheryl will keep the Board advised of any updates from 
TPOAM.   

LITIGATION UPDATE 

Sheryl Siddall provided an update of legal cases with the Road Commission. 
NE Service Center (FOIA Violation), Textile Road (condemnation case), Americans with 
Disability Act (City of Chelsea and AA Center for Independent Living), Dell Road (road defect). 

OPERATIONS REPORT 

Jim Harmon, Director of Operations  

• Winter maintenance expenditures are above normal for the start of the season, but expected 
to be moderate for the remainder of the fiscal year 

 
ENGINEERING REPORT 
Matt MacDonell, Director of Engineering  

• Matt introduced Nate Murphy as the new WCRC Bridge Engineer.   
• Matt provided an update on the progress on the Sharon Valley Road bridge project. 
• The Engineering Department staff is working on preparing contract documents (plans and 

specifications) for the 2019 road and bridge projects. 
 
FINANCE & IT REPORT 
 
Dan Ackerman, Director of Finance & IT 
 
Finance Report 

• Dan Ackerman thanked the board for approving the 2019 budget.  This will allow our 
organization to continue to conduct business starting on January 1st. 

• The 2017 state trunkline audit has started.  Staff set up a SharePoint site to enable the Road 
Commission and the State of Michigan to more efficiently exchange information. 
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• The Finance Department is working on all year-end activities.  This includes cutting off 
new purchases on December 9th.  This will allow all invoices to be received and paid in a 
timely manner.  The annual financial audit is one of the earliest in the state and will take 
place in late January or early February.   

• Staff is also preparing all remaining invoices for 2018 work. 
 
IT Report 
 

• We are waiting on monitors that are on backorder.  Once received, we can finish the rollout 
of laptops for the Engineering Department.  This is all related to the SAW Grant. 

• We are waiting on laptops for the foremen.  Once received, we will provide training for all 
the foremen.  This is related to the SAW grant. 

• The IT Department is working on refining the onboarding process for new hires.  The goal 
is to have a new employee’s technology needs ready on their first day. 

 
ADJOURNMENT 

RC18-384 R. Green moved, B. Fuller seconded to adjourn the December 4, 2018 meeting at  
2:15 p.m.  Voice Vote:  YEAS: 3    NAYS: 0    ABSENT: 0    ABSTAIN:  0  Motion 
Carried. 

 

  
 Douglas E. Fuller, Chair 

 

  
Sheryl Soderholm Siddall, Deputy Clerk 

Minutes Approved:  _________________________ DRAFT
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WASHTENAW COUNTY BOARD OF ROAD COMMISSIONERS 
WORKING SESSION MINUTES OF 

July 17, 2018 

Present: Road Commissioners Douglas E. Fuller, Barbara Fuller 

Staff Present: S. Siddall, J. Harmon, D. Ackerman, M. MacDonell, A Squire, C. Brochue,
E. Kizer

Others Present: A. Philbrick, Karen Stickel and Jim Miller of Hubbel, Roth & Clark,
R. Jamnick

Commissioner Doug Fuller opened the Working Session at approximately 9:00 a.m.   

Boland Corridor Quit Claim Deed (Dexter-Chelsea Road) – A. Philbrick 

Sheryl Siddall provided a review of the Boland Corridor Quit Claim Deed issue.  County Parks is moving 
ahead on this non-motorized path project from Freer Road to Lima Center Road.    Not many outstanding 
issues or questions from City of Chelsea and residents along this corridor.  The piece along Dexter-Chelsea 
Road east of Lima Center Road has not begun yet.  The Road Commission has received letters from 
residents to quit claim this property to the property residents.  Allen Philbrick provided a background and 
history on the Boland Corridor and stated not all properties along the Boland corridor have the same type 
of title.  The residents that provided letters are on the easterly portion of Chelsea.  Mr. Philbrick stated 
there needs to be consideration if there would be future use by the Road Commission for this easterly 
portion of the Boland Corridor.  Sheryl Siddall stated there would be an option of quit claiming the Boland 
corridor property to the residents along this corridor in exchange for an additional 27 feet of road easement 
along this corridor that the Road Commission would maintain.  The Board agreed for staff to issue a letter 
to the residents along the Boland Corridor requesting an additional 27 feet of road easement in exchange 
for quit claim deed to their property. 

SAW Grant Presentation (Hubbel, Roth & Clark) 

Sheryl Siddall stated that the Road Commission applied for a SAW grant in 2013.  The Road Commission 
was recently awarded a $1.2 million dollar SAW Grant for Asset Management for storm water systems 
throughout the county.  Karen Stickel and Jim Miller provided a presentation of the awarded SAW grant. 

PA 202 Application for Waiver and Plan  (Pension & OPEB) 

Dan Ackerman, Director of Finance & IT provided a background on PA 202.  Last year the legislation 
made retiree healthcare and pensions a priority.  Mr. Ackerman stated that we are required within six 
months of fiscal year end to file an initial financial report.  We had until the end of June to submit initial 
forms which we did.  Mr. Ackerman has communicated with MERS regarding this.  Mr. Ackerman 
provided a review of the requirements of where the Road Commission funding stands for Pension & OPEB.  
Currently the Road Commission is underfunded for the Pension.  We are considered underfunded because 
we are not categorized as a primary unit of government.  We have submitted an application for waiver and 
plan for the pension & OPEB outlining the steps the Road Commission has taken towards being fully 
funded for the Pension & OPEB.  
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Miscellaneous Discussion Items 

Commissioner Doug Fuller reported that he observed the West Willow area yesterday.  Traffic at US 12 is 
traveling at excessively high rates of speed with another fatality on July 16th.  Sheryl Siddall stated that she 
has had extensive conversations with MDOT on how to improve the safety in this area.  The Road 
Commission will continue to work with MDOT to try to improve the safety in the West Willow area.  A 
meeting with MDOT will be scheduled within the next 30 days. 

County Commissioner Ruth Ann Jamnick stated her concerns at the intersection of exiting onto US 12. 

ADJOURNMENT 

B. Fuller moved, D. Fuller seconded to adjourn the July 17, 2018 Working Session at 11:30 a.m.    
Voice Vote:  YEAS: 2    NAYS: 0    ABSENT:  0    ABSTAIN:  0  Motion Carried. 

 

  
 _____________________________________________________ 
 Douglas E. Fuller, Chair 
 Washtenaw County Board of Road Commissioners 
 

 _____________________________________________________
 Barb Fuller, Vice-Chair 
 Washtenaw County board of Road Commissioners  
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WASHTENAW COUNTY 

BOARD OF COUNTY ROAD COMMISSIONERS 
555 NORTH ZEEB ROAD 

ANN ARBOR, MICHIGAN 48103 
WWW.WCROADS.ORG 

TELEPHONE (734) 761-1500 
FAX (734) 761-3737 

SHERYL SODERHOLM SIDDALL, P.E. 
MANAGING DIRECTOR 

COUNTY HIGHWAY ENGINEER 
 

MATTHEW F. MACDONELL, P.E. 
DIRECTOR OF ENGINEERING 

 
JAMES D. HARMON, P.E. 
DIRECTOR OF OPERATIONS 

 
DANIEL D. ACKERMAN 

DIRECTOR OF FINANCE & IT 
 

TO: Washtenaw County Board of Road Commissioners 
FROM: Sheryl Soderholm Siddall, Managing Director 

DATE: December 18, 2018 

SUBJECT:  Written Communications for December 18, 2018 Board Meeting 
 
WRITTEN COMMUNICATIONS 
 
ISSUED: December 7, 2018 
WHERE: Chubb Road and Five Mile Road 
TOWNSHIP: Salem 
WHY: Reconstruction paving project on Five Mile Road from Chubb Road to  
 Napier Road and Chubb Road from Five Mile Road to Six Mile Road 
WHEN: After January 2019 
CONTACT: Mark McCulloch, Sr. Project Manager 
 
RECEIVED: December 2, 2018 
FROM: Carol Westfall 
WHY: Thank you to the Road Commission for all the help in improving the road  
 conditions on Hieber Road 
 
RECEIVED: December 3, 2018 
FROM: Corrina Ruthig, Office/Financial Administrator for Michigan Concrete  
 Association 
WHY: Baker Road Roundabout project selected the winner in the Decorative 
 Municipal category of the Michigan Concrete Association’s Michigan  
 Awards of Excellence. 
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BOARD OF COUNTY ROAD COMMISSIONERS 
555 NORTH ZEEB ROAD 

ANN ARBOR, MICHIGAN 48103 
WWW.WCROADS.ORG 

TELEPHONE (734) 761-1500 
FAX (734) 761-3737 

SHERYL SODERHOLM SIDDALL, P.E. 
MANAGING DIRECTOR 

COUNTY HIGHWAY ENGINEER 
 

MATTHEW F. MACDONELL, P.E. 
DIRECTOR OF ENGINEERING 

 
JAMES D. HARMON, P.E. 
DIRECTOR OF OPERATIONS 

 
DANIEL D. ACKERMAN 

DIRECTOR OF FINANCE & IT 
 

MEMO TO: Washtenaw County Board of County Road Commissioners 

THROUGH: Sheryl Soderholm Siddall, P.E. 
 Managing Director 

DATE: December 18, 2018 

SUBJECT:  NEW BUSINESS ITEMS FOR DECEMBER 18, 2018 BOARD MEETING 

A. CONSENT ITEMS 

1. Salem Township Right of Way Agreement – Chubb Road/Five Mile Road  

Chubb Road between Five and Six Mile Roads, and Five Mile Road between Chubb Road 
and 1,800 feet west of Napier Road are local, gravel roads located in Salem Township.  
Salem Township approached the Road Commission with the desire to convert these roads to 
paved all-season roadways due to high volumes of commercial truck traffic and to eliminate 
dust issues.  WCRC entered into an agreement with Salem Township in September of 2016, 
where the Township agreed to pay Bergmann Associates for preliminary engineering services 
and WCRC administration costs associated with the all-season roadway design. ROW needs 
have been identified for construction. Staff is ready to acquire these needs on behalf of the  
Township. This agreement will secure reimbursement from Salem Township to pay for ROW 
expenditures.  The estimate to pave Chubb and Five Mile Roads is $3.8 million. 

PROPOSED MOTION:  that upon the recommendation of the Director of Engineer and 
the concurrence of the Managing Director/County Highway Engineer, the Board hereby 
approves an agreement with Salem Township for Salem Township to pay for all right 
of way acquisition costs associated with paving Chubb Road between Five Mile and 
Six Mile Roads, and Five Mile Road from Chubb Road to Napier Road. 
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2. Elimination of Redundant Policy – HR-19 (Loss of Drivers License) 

To assure that the Washtenaw County Road Commission continues to have an up-to-date 
database of applicable organizational policy’s, the Human Resources Manager is proposing 
to eliminate the following policy because it is addressed in the updated Drug Free Workplace 
policy. 

• Loss of Driver’s License - HR-19 
 

PROPOSED MOTION:  that upon the recommendation of the Human Resources 
Manager, and with the concurrence of the Managing Director, the Board hereby 
rescinds policy HR-19. 

 
3. Drug-Free Workplace Policy 

To assure that the Washtenaw County Road Commission provides a safe, healthy and 
productive work environment for all employees, the Human Resources Manager is proposing 
a revised Drug-Free Workplace policy for All Employees.   

PROPOSED MOTION:  that upon the recommendation of the Human Resources 
Manager, and with the concurrence of the Managing Director, the Board hereby 
approves the Drug-Free Workplace Policy. 

4. 2019 Capital Equipment Purchase Authorization – 2020 International HV613 Truck 
Chassis 

Staff is requesting the Board authorize the purchase of a new 2020 model year International 
HV613 truck chassis from Tri-County International Trucks, Inc. of Jackson, Michigan using 
the State of Michigan MIDEAL purchasing program (MIDEAL Contract # 071B6600122).  In 
accordance with the attached quotation from Tri-County International dated November 29, 
2018, for a total cost of $111,363.00.  Component upfitting will be presented for Board 
approval separately also using the State of Michigan MIDEAL Purchasing Program.  The 
proposed equipment purchase is funded in the 2019 Capital Equipment budget. 

PROPOSED MOTION:  that upon the recommendation of the Director of Operations and 
the concurrence of the Managing Director, the Board hereby approves the purchase 
from Tri-County International Trucks, Inc., 3001 E. High Street, Jackson, Michigan, 
49203 through the State of Michigan MIDEAL purchasing program of one new model 
year 2020 International HV613 truck chassis for the total cost of $111,363.00. 
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5. 2019 Capital Equipment Purchase Authorization – Wheel Loader 

Staff is requesting the Board authorize the purchase of a new 2019 Caterpillar 950M HL Wheel 
Loader from Michigan CAT using the State of Michigan MIDeal purchasing program (MIDeal 
Contract #071B7700084).  This purchase will be assigned to District 3 at the Chelsea Yard.  
Purchase of the new loader includes the trade-in of an aged wheel loader, #844, 2003 
Komatsu WA380-5L, 5,940 hours, S/N A52171, presently assigned to District 4 at the 
Manchester Yard.  The District 3 current loader, #843, will be reassigned to District 4.  Please 
reference attached quotation 140566-03 from Michigan CAT dated December 3, 2018 for the 
new wheel loader with accessories of $289,672.00, less trade-in value in the amount of 
$40,000.  The final out-of-pocket purchase equals $249,672.00.  Purchase includes 
Caterpillar standard and extended warranties and guaranteed buybacks of 5 years/maximum 
4,000 hours at $160,000 or 10 years/maximum 6,000 hours at $125,000.  The proposed 
equipment purchase is funded in the 2019 Capital Equipment budget. 

PROPOSED MOTION:  that upon the recommendation of the Director of Operations and 
the concurrence of the Managing Director, the Board hereby approves the purchase 
from Michigan CAT of a new 2019 Caterpillar 950M HL Wheel Loader for the net cost 
after trade-in of $249,672.00 through the State of Michigan MIDeal purchasing program. 

6. 2019 Capital Equipment Purchase – Tanker Trailer 

Staff is requesting the Board authorize the purchase of a new 2019 Monroe 32’ custom tanker 
trailer Model 32IAA-A from Truck & Trailer Specialties, Inc. of Howell, Michigan using the State 
of Michigan MIDEAL purchasing program (MIDEAL Contract # 071B5500010) in accordance 
with the attached quotation from Truck & Trailer Specialties dated December 10, 2018, for a 
total cost of $106,134.00.  The proposed equipment purchase is funded in the 2019 Capital 
Equipment budget. 

PROPOSED MOTION:  that upon the recommendation of the Director of Operations and 
the concurrence of the Managing Director, the Board hereby approves the purchase 
from Truck & Trailer Specialties, Inc., 1200 Victory Drive, Howell, Michigan, 48843 of a 
new 2019 Monroe custom tanker trailer for the total cost of $106,134.00. 

7. 2019 Capital Equipment Purchase – Tractor Outfitting 

Staff is requesting the Board authorize the purchase of wet kit upfitting for an International 
HV613 truck chassis from Truck & Trailer Specialties, Inc. of Howell, Michigan using the State 
of Michigan MIDEAL purchasing program (MIDEAL Contract # 071B5500010) in accordance 
with the attached quotation from Truck & Trailer Specialties dated December 10, 2018, for a 
total cost of $18,210.00.  The proposed equipment purchase is funded in the 2019 Capital 
Equipment budget. 

PROPOSED MOTION:  that upon the recommendation of the Director of Operations and 
the concurrence of the Managing Director, the Board hereby approves the purchase 
from Truck & Trailer Specialties, Inc., 1200 Victory Drive, Howell, Michigan, 48843 of 
wet kit upfitting for an International HV613 truck chassis for the total cost of $18,210.00. 

(13)



 

 

8. 2019 Managed Services Provider (MSP) – Dominant Systems Corporation 

Staff has worked with Dominant Systems Corporation (DSC) for several years in various 
capacities.  Their role expanded in 2018 and they have taken an active role in several 
recommended initiatives.  These initiatives are substantially complete and have moved the 
organization’s infrastructure, software, hardware and security protections forward.   

Halfway through 2018, the Road Commission hired a System Administrator to provide an 
internal presence.  This individual has learned from DSC and is familiar with nearly all aspects 
of the Road Commission’s hardware and software.  The System Administrator’s institutional 
knowledge will allow the agency to transition Dominant’s role to a Managed Services Provider 
relationship.  There are so many complex systems and technology is changing at a rapid pace, 
making it a necessity to have a MSP working in conjunction with internal staff.  Dominant will 
be able to proactively monitor all systems on a daily basis and assist staff with anticipating 
any problems. 

PROPOSED MOTION:  that upon the recommendation of the Director of Finance and IT 
and the concurrence of the Managing Director, the Board hereby approves a Managed 
Services Provider contract for 2019 with Dominant Systems for a not to exceed amount 
of $120,000.00. 

9. Payroll & Bills for December 12, 2018 

Staff is requesting the Board to approve the payment of payroll and bills for December 12, 
2018. 

PROPOSED MOTION:  the Board hereby approves Voucher 1028 totaling $288,863.74 
for payroll of December 12, 2018, and Voucher 10329 totaling $2,833,180.26 in payment 
of bills for December 12, 2018. 

B. ACTION ITEMS 

1. 2019 Board Meeting Schedule 

Staff is requesting that the Board approve the 2019 Board Meeting Schedule for the first and 
third Tuesday of each month at 1:00 p.m. 

PROPOSED MOTION:  the Board hereby adopts the 2019 Board Meeting Schedule 
(attached hereto and made part of these minutes), which will take place on the first and 
third Tuesday of each month at 1:00 p.m. in the Board Room at the Road Commission 
office at 555 N. Zeeb Road, Ann Arbor, Michigan. 
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2. 2019 Working Session Schedule 

Staff is requesting the Board to approve the 2019 Working Session Schedule to be held 
at approximately 9:00 a.m. on the third Tuesday of each month. 

PROPOSED MOTION:  the Board hereby approves the 2019 Working Session 
Schedule (attached hereto and made part of these minutes) to be held at 
approximately 9:00 a.m. on the third Tuesday of each month in Conference Room 
No. 200 at the Road Commission office at 555 N. Zeeb Road, Ann Arbor, Michigan. 

3. 2019 & 2020 Road Commission Appointments to WCP&RC, MTA and WATS 

The Board hereby appoints Commissioner ____________________ to serve as 
Road Commission representative on the Washtenaw County Parks & Recreation 
Commission, Commissioner ____________________ to serve as Road 
Commission representative on the Michigan Township Association, 
Commissioner ____________________ to serve as Road Commission 
representative on the Policy Committee of the Washtenaw Area Transportation 
Study.  These appointments are for the calendar year 2019/2020. 
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WASHTENAW COUNTY ROAD COMMISSION 

TOWNSHIP/STAFF REPORT – December 18, 2018 

For the period of November 26, 2018 thru December 9, 2018 

 
 

TOWNSHIP REPORT 
 
OPERATIONS REPORT 

MAINTENANCE 

Scraping of gravel roads and patching of paved roads were performed throughout the 
county. In addition, the following maintenance activities were performed in individual 
townships:   
 
ANN ARBOR TOWNSHIP 
 Limestone Patch – Country Club Drive, Ford Road: 28 tons 
 Roadside Debris – Plymouth Road 

 
AUGUSTA TOWNSHIP 
 Limestone Patch – Arkona Road, Hitchingham Road, Judd Road, Liss Road, 

Pitman Road, Tuttle Hill Road: 236 tons 
 
BRIDGEWATER TOWNSHIP 
 Limestone Patch – Allen Road, Braun Road: 47 tons 
 McCollum Road Limestone Resurfacing – 4,241 tons 

 
DEXTER TOWNSHIP 
 Cut Trees – Dexter-Pinckney Road, Dexter Town Hall Road, Hankerd Road, North 

Lake Orchard Drive 
 Fallen Trees – Toma Road, Quigley Road 
 Gravel Patch – Toma  
 Limestone Patch – Colby Road, Dancer Road, Island Lake Road, Stofer Road, 

Toma Road: 50 tons 
 
FREEDOM TOWNSHIP 
 Fallen Trees – Ellsworth Road 
 Gravel Patch – Ernst Road, Hieber Road: 43 tons 
 Limestone Patch – Ernst Road, Hieber Road: 16 tons 
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LIMA TOWNSHIP 
 Boom Mow – Scio Church Road 
 Brush Removal – N Dancer Road, Dexter-Chelsea Road, Scio Church Road 
 Fallen Trees – Old US-12 Road, Trinkle Road 
 Gravel Patch – Beach Road, Dancer Road: 12 tons 
 Limestone Patch – Guenther Road, Trinkle Road: 33 tons 
 Tree Removal – Dexter-Chelsea Border-to-Border Trail 

 
LODI TOWNSHIP 
 Limestone Patch – Ellsworth Road, Zeeb Road: 53 tons 

 
LYNDON TOWNSHIP 
 Cut Trees – Hadley Road, Loveland Road, Waterloo Road 
 Gravel Patch – Boyce Road, Bush Road, Goodband Road, Joslin Lake Road: 3 

tons 
 Limestone Patch – Boyce Road: 4 tons 

 
MANCHESTER TOWNSHIP 
 Boom Mow – Herman Road 
 Culvert Replacement – Mull Road 
 Drainage and Backslopes – Bowens Road, Hudson Road, Lemm Road, Schleweis 

Road, Van Tuyle Road 
 Fallen Trees – Bowens Road, Parr Road, Scully Road 
 Gravel Patch – Herman Road, Mull Road, Sharon Hollow Road, Wellwood Road: 

73 tons 
 Limestone Patch – Herman Road, Mull Road, Sharon Hollow Road: 25 tons 
 Roadside Debris – Noggles Road 
 Shoulder Maintenance – Kirk Road, Schleweis Road. Sharon Hollow Road 

 
NORTHFIELD TOWNSHIP 
 Fallen Trees – North Territorial Road, Seven Mile Road 
 Limestone Patch – Butternut Road, Earhart Road, Eight Mile Road, Five Mile 

Road, Garfield Drive, Hellner Road, Jay Street, Jennings Road, Joy Road, 
Kearney Road, Lincoln Drive, N Maple Road, Northfield Church Road, Phlox Drive, 
Ridge Road, Rushton Road, Six Mile Road, Spencer Road: 466 tons 

 
PITTSFIELD TOWNSHIP 
 Cleaned Culvert – State Road 
 Limestone Patch – Bemis Road, Iris Lane, Merritt Road, Morgan Road, Munger 

Road, Poppy Lane, Thomas Road, Warner Road: 126 tons 
 Limestone Patch Shoulders – Ellsworth Road, N Maple Street, Maple Road, Moon 

Road, Old State Road, State Road, Stoneridge Drive, Textile Road, Windmill Way: 
31 tons 

 Roadside Debris – State Road 
 Street Sweeping – Bicentennial Parkway, E Horizons Court, Lohr Lake Drive, 

Mallard Cove Drive, McCormick Drive, Silo Ridge Drive, Silver Maple Drive, 
Vineyard Avenue, White Swan Lane, Wilson Road 
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SALEM TOWNSHIP 
 Culvert Replacement – Six Mile Road 
 Fallen Tree – Six Mile Road 
 Limestone Patch – Brookville Road, Chubb Road, Dixboro Road, Five Mile Road, 

Napier Road, Six Mile Road: 110 tons 
 Limestone Patch Shoulders – Eight Mile Road, Six Mile Road: 75 tons 

 
SALINE TOWNSHIP 
 Ditching – Arkona Road, Macon Road 
 Limestone Patch – Arkona Road, Dell Road, Feldkamp Road, Macon Road, Willow 

Road: 170 tons 
 
SCIO TOWNSHIP 
 Berming – Wagner Road 
 Boom Mow – Liberty Road 
 Gravel Patch – E Delhi Road: 10 tons  
 Limestone Patch – Park Road, Staebler Road: 12 tons 

 
SHARON TOWNSHIP 
 Boom Mow – Kothe Road 
 Drainage and Backslopes – Sylvan Road 
 Fallen Trees – Heim Road 
 Gravel Patch – Below Road, Pleasant Lake Road, Sharon Hollow Road, 

Washburne Road: 104 tons 
 Limestone Patch – Below Road, Pleasant Lake Road, Sharon Hollow Road, 

Smythe Road, Washburne Road, Wingate Road: 59 tons 
 
SUPERIOR TOWNSHIP 
 Drainage and Backslopes – Barrington Drive, Prospect Road 
 Limestone Patch – Albert Drive, Cherry Hill Road, Gale Road, Gotfredson Road: 

237 tons 
 Limestone Patch Shoulders – W Clark Road: 28 tons 

 
SYLVAN TOWNSHIP 
 Boom Mow – Scio Church Road, Kalmbach Road 
 Brush Removal – Bush Road 
 Fallen Trees – Cavanaugh Lake Road 
 Gravel Patch – Bush Road: 4 tons 
 Limestone Patch – Bush Road: 4 tons 

 
WEBSTER TOWNSHIP 
 Gravel Patch – Base Lake Drive, Daly Road, Mast Road, Northfield Church Road: 

25 tons 
 Limestone Patch – Barker Road, Merrill Road: 15 tons 
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YORK TOWNSHIP 
 Ditching Project – Maple Road 
 Drainage and Backslopes – Maple Road, Willow Road 
 Limestone Patch – Arkona Road, Crane Road, Day Road, Fosdick Road, Hack 

Road, Judd Road, Maple Road, Mooreville Road, Petersburg Road, Willow Road: 
262 tons 

 
YPSILANTI TOWNSHIP 
 Drainage and Backslopes – George Avenue 
 Limestone Patch – Bemis Road, Ellis Road, Merritt Road, Morgan Road, Munger 

Road: 294 tons 
 Limestone Patch Shoulders – Textile Road, Whittaker Road: 27 tons 
 Roadside Debris – Allen Avenue, E Clark Road, Ford Boulevard, Holmes Road, 

Ridge Road 
 
NESC REPORT 
Warranty work and additional equipment installation by contractors is on-going. Working 
with contractors for additional equipment installation. 
 
WINTER MAINTENANCE 
 Crews Responded – 4 times 
 Total Salt Used –  947 tons 
 Total Abrasives Used – 95 tons 
 Total Brine Used –  1,755 gallons 

 
SHOP REPORT 
Shop Repairs 
 Tires Repaired – 4 tires 
 New Tire Installation – 5 
 Vehicles Serviced – 2 
 Vehicles Serviced by Suburban Chevrolet – 4 
 Work Orders Completed – 38 

 
Equipment Repair 
Note: Performed several hydraulic repairs 
 Truck 305 – Replaced the tarp motor 
 Truck 325 – Replaced the radiator, charged air cooler, batteries and rear torque 

rods 
 Truck 373 – Completed rear brake replacement 
 Truck 380 – Replaced the flight chain 
 Truck 383 – Replaced the engine wiring harness and two rear brake chambers 
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BUILDING & GROUNDS REPORT 
Yard One 
 Janitorial 
 Recycling 
 Swept garage floor 
 Repaired garage lights 
 Remodeling in Foreman’s office 
 Installed new door closer in shop 
 Winter maintenance 
 Repaired cove molding in office 

 
Yard Two 
 Repaired and replaced lights in the office and outside 

 
Yard Four 
 Cleaned drains 
 Installed bollards around pole barn sand salt barn 
 Made cover for brine pump 

 
NESC 
 Repaired power washer 
 Installed dry erase board 

 

MEETINGS ATTENDED 

11/27 J. Harmon and E. Kizer attended the Homeland Security Task Force meeting held 
at the Emergency Operations Center in Ann Arbor. 
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