WASHTENAW COUNTY ROAD COMMISSION

TOWNSHIP/STAFF REPORT — November 6, 2018

For the period of November 12, 2018 thru November 25, 2018

TOWNSHIP REPORT

OPERATIONS REPORT

MAINTENANCE

Scraping of gravel roads and patching of paved roads were performed throughout the
county. In addition, the following maintenance activities were performed in individual
townships:

ANN ARBOR TOWNSHIP
> Limestone Patch — Earhart Road: 34 tons

AUGUSTA TOWNSHIP
» Canopy Clearing — Butler Road
» Drainage and Backslopes — Willow Road
» McCrone Road Limestone Resurfacing Project — 5,789 tons

BRIDGEWATER TOWNSHIP
» McCollum Road Limestone Resurfacing Project — 5,504 tons

DEXTER TOWNSHIP
» Drainage and Backslopes — Dexter-Pinckney Road
» Gravel Patch — Dexter Townhall Road, Toma Road: 31 tons
» Limestone Patch — Brand Road, Island Lake Road, Madden Road, Toma Road,
Winston Road: 27 tons

FREEDOM TOWNSHIP
» Limestone Patch — Parker Road: 20 tons

LIMA TOWNSHIP

Boom Mow — Wylie Road, Scio Church Road

Border-to-Border City of Chelsea to Lima Center Road Pathway — Tree Removal
Ditching — N Lima Center Road

Drainage and Backslopes — Steinbach Road

Limestone Patch — Fletcher Road, Gross Road, S Lima Center Road,

N Steinbach Road: 32 tons
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LODI TOWNSHIP
» Fallen Tree — Brian Glenn Drive
» Limestone Patch — Waters Road: 15 tons
» Limestone Patch Shoulders — Ann Arbor-Saline Road: 2 tons

LYNDON TOWNSHIP
» Gravel Patch — Bowdish Road, Joslin Lake Road: 9 tons
» Limestone Patch — Roepke Road: 30 tons

MANCHESTER TOWNSHIP
» Drainage and Backslopes — Grossman Road, Mull Road

NORTHFIELD TOWNSHIP
» Limestone Patch — Earhart Road, Eight Mile Road, Five Mile Road,
Jennings Road, Joy Road, Nollar Road, Northfield Church Road, Rushton Road:
255 tons
» Limestone Patch Shoulders — Six Mile Road, N Territorial Road: 15 tons

PITTSFIELD TOWNSHIP
» Cut Brush — Platt Road
» Drainage and Backslopes — Rosefield Drive
» Fallen Trees — Campbell Road
» Roadside Debris — S State Road
» Limestone Patch — Morgan Road, Stone School Road: 63 tons

SALEM TOWNSHIP
» Cut Trees — Brookville Road
» Fallen Trees — Curtis Road, Seven Mile Road
» Limestone Patch — Dixboro Road, Five Mile Road, Napier Road: 85 tons

SALINE TOWNSHIP
» Berming — Case Road
» Culvert Replacement — Case Road
» Ditching — Macon Road
» Limestone Patch — Arkona Road, Mooreville Road: 120 tons

SCIO TOWNSHIP
» Boom Mow — Liberty Road
> Limestone Patch Shoulders — Miller Road, Parker Road, Zeeb Road: 4 tons

SHARON TOWNSHIP
» Gravel Patch — Below Road: 6 tons
> Limestone Patch — Below Road, Bethel Church Road: 16 tons



SUPERIOR TOWNSHIP
» Brush Removal — Leforge Road, N Prospect Road
» Limestone Patch — Albert Drive, Gotfredson Road, Hickman Road, Leforge Road,
Stommel Road, Vreeland Road: 19 tons
» Local Road Dust Control

WEBSTER TOWNSHIP
» Limestone Patch Shoulders — Mast Road: 2 tons

YORK TOWNSHIP
» Ditching — Maple Road, Willow Road
» HMA Resurfacing — Moon Road
» Limestone Patch — Mooreville Road, Petersburg Road: 70 tons
» Shoulder Placement — Platt Road

YPSILANTI TOWNSHIP
» ADA Ramp Installation — Gates Avenue, Tyler Road, Parkwood Avenue,
Hawthorne Avenue
Brush Removal — Allen Avenue, Jerome Avenue
Limestone Patch — Ellis Road, Morgan Road: 42 tons
HMA Resurfacing — The Pines Subdivision
Roadside Debris — Coolidge Road, Martz Road, Merritt Road, Rawsonville Road
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WINTER MAINTENANCE
» Crews Responded — 6 times
» Total Salt Used — 1,737 tons
» Total Abrasives Used — 55 tons
» Total Brine Used — 2,820 gallons

NESC REPORT
Warranty work and additional equipment installation by contractors is on-going.

SHOP REPORT
Shop Repairs

Tires Repaired — 4 tires

New Tire Installation — 20

Vehicles Serviced — 1

Vehicles Serviced by Suburban Chevrolet — 10
Work Orders Completed — 38
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Equipment Repair

Note: Performed several hydraulic repairs
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Grader 464 — Replaced the console wiring harness

Grader 476 — Replaced the turbo, bent steps and broken lights

Roller 1093 — Replaced the park brake shoes and repaired the shifter
Scraper 358 — Refurbished and installed on truck 374

Truck 370 — Replaced the starter

Truck 381 — Replaced an injector, rear air bag and repaired the flight chain

BUILDING & GROUNDS REPORT

Yard One

>
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Painted walls, installed new ceiling tiles, installed new ceiling fan, and stripped and
waxed floor in Foreman’s office

Winter maintenance

Cleaned parking garage floors

Installed new stove for office lunchroom

Rodent control

Yard Two

>
>
>

Repaired lights
Repairs to rapid unit
Repaired bathroom sink

Yard Four

>

Replaced filter in drinking fountain

Yard Six

>
>
>

Installed signage
Repaired DEF dispenser
Repairs to brine system
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