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 WASHTENAW COUNTY BOARD OF ROAD COMMISSIONERS 
555 North Zeeb Road, Ann Arbor, MI  48103 

Minutes of April 3, 2018 

Board Present: Road Commissioners Douglas Fuller, Barbara Fuller, William McFarlane 

Staff Present: R. Townsend, S. Siddall, J. Harmon, T. Lobbestael  

Others Present: M. Torrey, A. Warmanen, B. Bogen, C. Ferguson, R. Jamnick 

The meeting was called to order at 1:00 p.m. by Douglas E. Fuller, Chair.  The Pledge of 
Allegiance was recited. 

APPROVAL OF AGENDA 

RC18-091 B. Fuller moved, McFarlane seconded to approve the agenda as presented.
Voice Vote:  YEAS:  3   NAYS: 0  ABSENT: 0  ABSTAIN: 0  Motion Carried. 

ACCEPTANCE OF THE MINUTES 

RC18-092 B. Fuller moved, McFarlane seconded, the Board hereby approves the Board
Meeting Minutes of March 20, 2018 as presented.  Voice Vote:  YEAS:  3 
NAYS: 0   ABSENT: 0    ABSTAIN:  0  Motion Carried. 

RC18-093 B. Fuller moved, McFarlane seconded, the Board hereby approves the Board
Working Session Minutes of March 20, 2018 as presented.  Voice Vote: 
YEAS:  3   NAYS: 0   ABSENT: 0    ABSTAIN:  0  Motion Carried. 

RC18-094 B. Fuller moved, McFarlane seconded, the Board hereby approves the Executive
Session Minutes of March 20, 2018 as presented.  Voice Vote:  YEAS:  3 
NAYS: 0   ABSENT: 0    ABSTAIN:  0  Motion Carried. 

CITIZEN PARTICIPATION 
Mailbox Damage 
Mr. Alan Warmanen stated that on February 10th one of the Road Commission snow plow trucks 
came through his subdivision and took out his mailbox and his neighbor’s mailbox. 
Mr. Warmanen stated that he submitted a request to replace his mailbox.  However, the issue still 
has not yet been resolved to his satisfaction.  Mr. Warmanen had concerns about the Road 
Commission replacing his mailbox with a lower grade box or giving him $60 dollars.  Roy 
Townsend, Managing Director, will review this matter further with Mr. Warmanen. 
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Bandera Drive and Shevchenko – Drainage 
Mr. William Bogen provided a copy of a note from July 2017 regarding Bandera Drive and 
Shevchenko Drive.  Mr. Bogen stated that he has a pond on his property and there are drainage 
issues.  Mr. Bogen stated that in July 2017 he submitted some questions about the Road 
Commission policies and procedures for road projects. He was told someone would get back 
with him but he has had no response.  Roy Townsend, Managing Director, will contact  
Mr. Bogen to review his questions.  
 
CONSENT AGENDA 

The items approved on the Consent Agenda are as follows: 

RC18-095 B. Fuller moved, McFarlane seconded the approval of the Consent Agenda for 
April 3, 2018 as presented.  Voice Vote:  YEAS: 3   NAYS: 0    ABSENT: 0    
ABSTAIN:  0  Motion Carried. 

2018 Ypsilanti Township Agreement for Nancy Park Drainage Improvements 
RC18-096 B. Fuller moved, McFarlane seconded that upon the recommendation of the 

Director of Operations and the concurrence of the Managing Director, the Board 
hereby approves and authorizes the Chair and Managing Director to sign the 2018 
Ypsilanti Township Agreement for preliminary engineering services for Nancy 
Park Drainage Improvements with the Township’s estimated share being 
$5,175.00.  Voice Vote: YEAS: 3 NAYS: 0   ABSENT: 0    ABSTAIN:  0  
Motion Carried.  

Capital Equipment Purchase – Pickup Trucks 

RC18-097 B. Fuller moved, McFarlane seconded that upon the recommendation of the 
Director of Operations and the concurrence of the Managing Director and 
Director of Engineering, the Board hereby approves the purchase from Todd 
Wenzel Buick GMC of Westland of three (3) new 2018 GMC Sierra pickup 
trucks for the total purchase price of $86,195.40 through the State of Michigan 
MIDeal Purchasing Program.   Voice Vote: YEAS: 3 NAYS: 0   ABSENT: 0    
ABSTAIN:  0  Motion Carried. 

Textile Road/Platt-Textile Road Greenway – Material Testing Services 

RC18-098 B. Fuller moved, McFarlane seconded that upon the recommendation of the 
Director of Engineering/County Highway Engineer and the concurrence of the 
Managing Director, the Board hereby approves the Material Testing Services 
contract with MTC, Inc. for the Textile Road Improvement Project and the Platt - 
Textile Greenway Project in Pittsfield Townships for a contract amount of 
$71,158.48.  Voice Vote:  YEAS:  3    NAYS: 0    ABSENT: 0    ABSTAIN:  0  
Motion Carried. 
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Ypsilanti Township Agreement – Jerome Avenue Traffic Calming Project 

RC18-099 B. Fuller moved, McFarlane seconded that upon the final approval from the 
Ypsilanti Township Board with the recommendation of the County Highway 
Engineer and the concurrence of the Managing Director, the Board hereby 
approves and authorizes the Chair and Managing Director to sign the Ypsilanti 
Township agreement for the design and administration of the construction of four 
(4) speed humps on Jerome Avenue between Holmes Road and Forest Avenue at 
the estimated cost of $29,635.00.  Voice Vote:  YEAS:  3    NAYS: 0    ABSENT: 
0    ABSTAIN:  0  Motion Carried.   

Pittsfield Township Agreement – Carpenter Road Traffic Signal 

RC18-100 B. Fuller moved, McFarlane seconded that upon the final approval from the 
Pittsfield Township Board with the recommendation of the County Highway 
Engineer and the concurrence of the Managing Director, the Board hereby 
approves and authorizes the Chair and Managing Director to sign the Pittsfield 
Township agreement for the design and administration of the construction of a 
mast arm traffic signal on Carpenter Road at Cloverlane Drive,  estimated cost of 
the mast arm traffic signal equipment and pay items associated with it is $68,000.  
Voice Vote:  YEAS:  3    NAYS: 0    ABSENT: 0    ABSTAIN:  0  Motion 
Carried. 

Traffic Signal and Pedestrian Facilities Work at Jackson/Wagner Road and 
Carpenter/Cloverlane Intersections – Final Plans 

RC18-101 B. Fuller moved, McFarlane seconded that upon the recommendation of the 
County Highway Engineer, and the concurrence of the Managing Director, the 
Board hereby approves the final plans, specifications, and estimate for Traffic 
Signal and Pedestrian Facilities Work at Jackson/Wagner and 
Carpenter/Cloverlane Intersections project and authorizes the County Highway 
Engineer to sign the title sheet.  Voice Vote:  YEAS:  3    NAYS: 0    ABSENT: 0    
ABSTAIN:  0  Motion Carried. 

Mast Arm Steel Purchase – Carpenter Road at Cloverlane Drive Traffic Signal 

RC18-102 B. Fuller moved, McFarlane seconded that upon the recommendation of the 
County Highway Engineer and the concurrence of the Managing Director, the 
Board hereby authorizes the Managing Director to sign the purchase order for the 
purchase of mast arm steel components at a cost of $19,215.00 from Millerbernd 
Manufacturing Company, 622 6th Street South, Winsted, MN 55395 to be utilized 
at the intersection of Carpenter Road and Cloverlane Drive.  Voice Vote:  YEAS:  
3    NAYS: 0    ABSENT: 0    ABSTAIN:  0  Motion Carried. 
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2018 Pavement Marking Bids 

RC18-103 B. Fuller moved, McFarlane seconded that upon the recommendation of the 
County Highway Engineer and the concurrence of the Managing Director, the 
Board hereby accepts the qualified low bid and the qualified alternate bids for the 
2018 Pavement Marking Program Bids:   
 
1. The qualified low bid for Special Pavement Markings of $31,690.00 from 

R.S. Contracting, Inc., 9276 Marine City Hwy, Casco, MI  48064, and the 
qualified alternate bid of $36,038.00 from PK Contracting, Inc., 1965 Barrett 
Dr, Troy, MI, 48084, as submitted on March 16, 2018. 

2. The qualified low bid for Long Line Pavement Markings of $212,425.51 from 
PK Contracting, Inc., 1965 Barrett Dr, Troy, MI, 48084, and the qualified 
alternate bid of $232,858.38 from R.S. Contracting, Inc., 9276 Marine City 
Hwy, Casco, MI  48064, as submitted on March 16, 2018. 

3. The qualified low bid for Chip Seal Pavement Markings of $102,835.00 from 
R.S. Contracting, Inc., 9276 Marine City Hwy, Casco, MI  48064, and the 
qualified alternate bid of $117,564.08 from PK Contracting, Inc., 1965 Barrett 
Dr, Troy, MI, 48084, as submitted on March 16, 2018. 

Voice Vote:  YEAS:  3    NAYS: 0    ABSENT: 0    ABSTAIN:  0  Motion 
Carried. 

City of Dexter Agreement – Baker Road Intersections Project Construction Costs 

RC18-104 B. Fuller moved, McFarlane seconded that upon the recommendation of the 
County Highway Engineer, and the concurrence of the Managing Director, the 
Board hereby approves the Agreement between the City of Dexter and the 
Washtenaw County Road Commission for the Baker Road Intersections Project 
Construction and Construction Engineering Costs and authorizes the Chair and 
Managing Director to sign said Agreement. Voice Vote:  YEAS:  3    NAYS: 0    
ABSENT: 0    ABSTAIN:  0  Motion Carried. 

Payroll & Bills for March 21, 2018 

RC18-105 B. Fuller moved, McFarlane seconded the Board hereby approves Voucher 10290 
totaling $321,001.08 for payroll of March 21, 2018, and Voucher 10291 totaling 
$620,472.49 in payment of bills for March 21, 2018. Voice Vote:  YEAS:  3    
NAYS: 0    ABSENT: 0    ABSTAIN:  0  Motion Carried. 
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REPORTS 
COUNTY COMMISSIONER’S REPORT 
County Commissioner Ruth Ann Jamnick suggested that Road Commission staff ask for 
township input on larger scale tree removal projects and provide a presentation of the project at 
the township board meetings to help educate the township and public of what a project of that 
magnitude would involve. 

ROAD COMMISSIONER REPORTS 
Commissioner Bill McFarlane 
 
Commissioner McFarlane reported that he attended the Webster Township. 
 
In response to County Commissioner’s suggestions and questions on tree removal projects, 
Commissioner McFarlane stated the Board of Road Commissioner has already approved the 
decision to look into the Road Commission’s tree removal policy for the future.  Commissioner 
McFarlane stated that this is a topic for discussion at the Road Subcommittee Meeting to be held 
on April 12th at 8:00 a.m.   Commissioner McFarlane stated that this will be part of addressing 
the township officials in a positive and meaningful way. 

Commissioner Barb Fuller 

No report. 

Commissioner Doug Fuller 
 
Commissioner Doug Fuller thanked the facilities foreman as he administers the maintenance of 
the building contract and publicly thanked him for the work on the stairwells in the front and 
back. 
 
Commissioner Fuller expressed concern about the intersection of Eastbound Clark Road and 
Southbound Ford Boulevard.  Motorists are turning  in before the actual turn causing rutting and 
potholes off the edge of the road. Commissioner Fuller asked that staff look into this. 
 
MANAGING DIRECTOR’S REPORT 

STAFF REPORT – 3-12 to 3-25-18 

Roy Townsend, Managing Director, reported that Operations is very busy trying to get our roads 
back in to shape. 
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Local Bridge Program 

Roy Townsend provided a review of the bridges we have selected to submit for federal funding 
for repairs or replacement.  Mr. Townsend stated that our Bridge Engineer, Kelly Jones ranks the 
top 10 bridges in most need of repair or replacement with a recommendation of the top five 
bridges that we will submit funding applications for 2021 funding.  Mr. Townsend stated that the 
Dennison Road Bridge in York Township is #1 on the funding list to be submitted.  Temporary 
repairs have been made to this bridge to keep it open but the bridge needs to be replaced.  Mr. 
Townsend stated that it is a good practice to select bridges on and off the primary road system.   

Mr. Townsend stated that we have been successful in obtaining approval for 2-3 bridges per 
year.  It was staff’s recommendation to submit request for funding for items #1 thru #5 on the 
bridge selection list.  This will be brought back to the Board for approval at the next Board 
Meeting on April 17th.  Commissioner Barb Fuller stated that she trusts staff’s judgement on 
selecting the appropriate bridges.   

Michigan Transportation Fund Receipts (MTF) 

Roy Townsend reported that the MTF revenue is up 7%/$165,000 from this same time last year. 
Commissioner Doug Fuller asked about where the extra $2 million in road funding coming from 
the State will be spend.  Roy Townsend responded this will be reviewed at the next working 
session on April 17th 

Jim Harmon, Director of Operations 

• Jim Harmon stated that the crews are trying to get through the spring thaw period. 
• Cold Patch – this season has been extremely high in cold patch application.  Mr. Harmon 

provided a review of the impact of the spring thaw on the county roads.  Mr. Townsend 
stated that we are making progress on the county roads, but the State Trunkline repair costs 
will continue to increase until substantial money is put into the highway system. 

 
Sheryl Siddall, Director of Engineering  

• Sheryl Siddall stated that several projects are on hold right now until June when most schools 
are out for the summer.   

• Harris Road Project  - work began this week.  Staff is in the process of closing Harris Road.  
This work will continue until early August.  

• Preventative Maintenance bids were bumped to May 
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ADJOURNMENT 
RC18-106 B. Fuller moved, McFarlane seconded to adjourn the April 3, 2018 meeting at 

1:25p.m.  Voice Vote:  YEAS: 3    NAYS: 0    ABSENT: 0    ABSTAIN:  0  
Motion Carried. 

 

              
Douglas E. Fuller, Chair 
 
   
Roy D. Townsend, Deputy Clerk 

Minutes Approved:  _________________________ 
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TO: Washtenaw County Board of Road Commissioners 
FROM: Roy D. Townsend,  Managing Director 

DATE: April 17, 2018 

SUBJECT: Written Communications for April 17, 2018 Board Meeting 

WRITTEN COMMUNICATIONS 

ISSUED: April 12, 2018 
WHEN: Thursday, April 12, 2018 
WHERE: E. Northfield Church Road between Joy Road and Nollar Roa 
TOWNSHIP: Northfield 
WHY: Reopen E. Northfield Church Road 
 
ISSUED: April 9, 2018 
WHEN: Tuesday, April 10, 2018 until further notice 
WHERE: Dancer Road under I-94 bridge, north of Jackson Road 
TOWNSHIP: Lima 
WHY: Road Closure – Dancer Road - MDOT Bridge Repairs on I-94 
 
ISSUED:  4/6/18 
WHEN: 2018 Construction Season 
WHERE:  Countywide 
WHY: Announcement of New Funding Road Projects 
 
ISSUED:  3/29/18 
WHEN:  Monday, April 2, 2018 @ 6:00 a.m. 
WHY: Suspend Seasonal Weight Restrictions 
 
ISSUED: 3/29/18 
WHEN: Monday, April 2, 2018 until further notice 
WHERE: Harris Road between Michigan Avenue and Holmes Road 
TOWNSHIP: Ypsilanti 
WHY: Road Closure - Harris Road Reconstruction Project 
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MEMO TO: Washtenaw County Board of Road Commissioners 

THROUGH: Roy D. Townsend, P.E. 
 Managing Director 

DATE: April 17, 2018 

SUBJECT:  NEW BUSINESS ITEMS FOR APRIL 17, 2018 BOARD MEETING 

A. CONSENT ITEMS 

1. Retirement Resolution of Public Service – Willie G. Thomas 

PROPOSED MOTION:   

WHEREAS, Willie G. Thomas has served as a valuable, full time employee of the 
Washtenaw County Road Commission between March 2, 1992 and April 30, 2018; 
and has elected to retire on April 30, 2018 so as to enjoy the fruits of his labor; 
and 

WHEREAS, Willie G. Thomas has provided exceptional leadership, steadfast 
dedication to duty, and active participation as a Heavy Truck Driver and Group 
Leader on the District 2 and District 5 Crew, which has greatly benefited the Road 
Commission, the citizens of Washtenaw County and the traveling public; and 

WHEREAS, in having provided 26 years and 2 months of faithful and able service 
to the Washtenaw County Road Commission, we know his presence will be 
greatly missed. 

NOW, THEREFORE, BE IT RESOLVED, that we, the Washtenaw County Board of 
Road Commissioners, thank, acknowledge and commend Willie G. Thomas for his 
outstanding, dedicated public service and loyalty, and wish him continued good 
health and happiness throughout his years of retirement. 

2. 2018 Freedom Township Agreement 

This agreement for Freedom Township includes two solid applications of contract brine 
on all certified, unpaved local roads throughout Freedom. Total estimated cost of the 
agreement is $30,861.60 with the Township’s estimated share being $15,430.80 (see 
attached agreement). 
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PROPOSED MOTION:  that upon the recommendation of the Director of 
Operations and the concurrence of the Managing Director, the Board hereby 
approves and authorizes the Chair and Managing Director to sign the 2018 
Freedom Township Agreement with the Township’s estimated share being 
$15,430.80. 

3. 2018 Lodi Township Agreement 

This agreement for Lodi Township includes three solid applications of contract brine on 
all certified, unpaved local roads throughout the township including a third pass on 
Textile, Dell and Saline Waterworks. Total estimated cost of the agreement is 
$44,203.50 with the Township’s estimated share being $22,101.75 (see attached 
agreement). 

PROPOSED MOTION:  that upon the recommendation of the Director of 
Operations and the concurrence of the Managing Director, the Board hereby 
approves and authorizes the Chair and Managing Director to sign the 2018 Lodi 
Township Agreement with the Township’s estimated share being $22,101.75. 

4. 2018 Manchester Township Agreement 

This agreement for Manchester Township includes three solid applications of contract 
brine on all certified, unpaved local roads throughout the township. Total estimated cost 
of the agreement is $46,579.50 with the Township’s estimated share being $23,289.75 
(see attached agreement). 

PROPOSED MOTION:  that upon the recommendation of the Director of 
Operations and the concurrence of the Managing Director, the Board hereby 
approves and authorizes the Chair and Managing Director to sign the 2018 
Manchester Township Agreement with the Township’s estimated share being 
$23,289.75. 

5. 2018-2020 Bids for Countywide Roadside Mowing 

Three vendors responded to this bid; KBK Landscaping, Simpson Outdoor Service, and 
Wolf Creek Landscape.  This bid is for roadside mowing services on various paved and 
unpaved roads in Washtenaw County for years 2018, 2019 and 2020.  After interviewing 
the low bidder, Simpson Outdoor Service, the Superintendents of Maintenance found the 
low bidder to be unqualified at this time for the scope of work outlined in this bid due to 
inadequate equipment, work plan resources, and prior, applicable experience in 
roadside mowing. KBK Landscaping submitted the second low bid with the irregularity of 
a bid bond in the form of a Surety Bond, rather than a cashier’s check as outlined in the 
bid. After thorough review of equipment, references, and all bid documents, staff 
recommends that the Board of County Road Commissioners accept the qualified low bid 
as submitted by KBK Landscaping, waiving the bid bond irregularity. 
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PROPOSED MOTION:  that upon the recommendation of the Director of 
Operations and the concurrence of the Managing Director, the Board accepts the 
qualified low bid for countywide roadside mowing services for 2018-2020 on 
various paved and unpaved roads in Washtenaw County as submitted by KBK 
Landscaping, Inc., 9685 W. Michigan Avenue, Saline, Michigan 48176. 

6. 2018 Hot Mix Asphalt Resurfacing Program – Bids  

Two contractors responded to this invitation to bid including Cadillac Asphalt and Ajax 
Paving.  The low bid was submitted by Cadillac Asphalt at $2,969,448.65.  It is 
recommended that the low bid received from Cadillac Asphalt be accepted. 

PROPOSED MOTION:  that upon the recommendation of the Director of 
Operations, and the concurrence of the Managing Director, the Board hereby 
approves and authorizes the Managing Director to sign the contract with Cadillac 
Asphalt, LLC, 1785 Rawsonville Rd, Belleville, MI 48111, for the 2018 Hot Mix 
Asphalt Resurfacing Program for the cost of $2,969,448.65. 

7. Capital Equipment Purchase – 2019 Freightliner M2106 Signal Truck Cab/Chassis 

Staff is requesting the Board authorize the purchase of one (1) new 2019 Freightliner 
M2106 cab/chassis from D&K Truck Company of Lansing, Michigan using the State of 
Michigan MIDeal Purchasing Program (MIDeal Contract #071B6600119).  This purchase 
will replace Signal Truck # 249 assigned to the Engineering Department signal crew.  
D&K Truck provided a total MIDeal quote for purchase of the new truck of $67,911.  
Additional detail is provided with the attached D&K Truck quotation dated January 22, 
2018.  The proposed equipment purchase is funded in the 2018 Capital Equipment 
budget.  (Please note that the request for authorization for truck outfitting by Altec, Inc. 
through the MIDEAL Purchasing Program will be presented to the Board separately). 

PROPOSED MOTION:  that upon the recommendation of the Director of 
Operations and the concurrence of the Managing Director, the Board hereby 
approves the purchase from D & K Truck Company of Lansing, Michigan of one 
(1) new 2019 Freightliner M2106 truck cab/chassis, using the State of Michigan 
MIDeal Purchasing Program (MIDeal Contract #071B6600119), for the total amount 
of $67,911. 

8. Capital Equipment Purchase – Signal Truck Component Upfitting 

Staff is requesting the Board authorize the purchase of component upfitting, including 
Altec Model TA50 articulating telescopic aerial device, from Altec, Inc. of Indianapolis, 
Indiana using the State of Michigan MIDeal Purchasing Program (MIDeal Contract 
#071B7700167).  This purchase will upfit a new cab/chassis assigned to the Engineering 
Department Signal crew.  Altec provided a total MIDeal quote for purchase of the new 
truck of $156,222.  Additional detail is provided with the attached Altec quotation dated 
April 11, 2018.  The proposed equipment purchase is funded in the 2018 Capital 
Equipment budget.  (Please note that the request for authorization for the cab/chassis by 
D&K Truck Company through the MIDEAL Purchasing Program is presented to the 
Board separately). 
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PROPOSED MOTION:  that upon the recommendation of the Director of 
Operations and the concurrence of the Managing Director, the Board hereby 
approves the purchase from Altec, Inc. of Indianapolis, Indiana of required 
component upfitting, including Altec Model TA50 articulating telescopic aerial 
device, for a new 2019 Freightliner M2106 truck cab/chassis, using the State of 
Michigan MIDeal Purchasing Program (MIDeal Contract #071B7700167), for the 
total amount of $156,222. 

9. Van Tuyle Road Culvert – Aluminum Box Culvert Fabrication Bid 

Staff is requesting the Board accept the low bid and authorize the Managing Director to 
sign the purchase order with Contech Engineered Solutions to fabricate the aluminum 
box culvert for the replacement of the structure at Van Tuyle Road Culvert over Iron 
Creek.  The existing structure was posted with a weight restriction of 5 tons in October 
2016 due to structural deterioration. The costs for the Van Tuyle Road structure 
replacement are funded by the Washtenaw County Road Commission and Manchester 
Township.  The bid opening occurred on April 11, 2018 and Contech Engineered 
Solutions was the low bid at $58,250.00. 

PROPOSED MOTION:  that upon the recommendation of the County Highway 
Engineer and the concurrence of the Managing Director, the Board hereby accepts 
the low bid and authorizes the Managing Director to sign a purchase order with 
Contech Engineered Solutions to fabricate the aluminum box culvert for the 
replacement of the structure at Van Tuyle Road over the Iron Creek, located in 
Section 25 of Manchester Township. 

10. 2018 Ann Arbor Track Club Road Closures 

Staff is requesting the Board to approve the proposed road closures for the 45th Annual 
Dexter-Ann Arbor Run hosted by the Ann Arbor Track Club on June 3, 2018. The Ann 
Arbor Track Club annually hosts the Dexter-Ann Arbor Run with the consent and 
authorization from Scio Township and Ann Arbor Township.  Additionally and pursuant to 
Michigan law (MCL §247.323), the Board of Road Commissioners must authorize the 
closure of roads under its jurisdiction for special events such as the Dexter-Ann Arbor 
Run. Area residents and motorists will be temporarily impacted during the road closures.  
The Washtenaw County Sheriff’s Department and/or the Michigan Department of State 
Police shall be engaged to provide additional traffic control services. 
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PROPOSED MOTION:   

that upon the recommendation of the County Highway Engineer and the 
concurrence of the Managing Director, the Board approves the closure of the 
following roads on Sunday, June 5, 2016 for the annual Dexter-Ann Arbor Run: 

• Baker Road from Dan Hoey Road to Shield Road - 8:15 a.m. to 8:35 a.m. 
• Shield Road from Baker Road to Parker Road – 8:25 a.m. to 8:40 a.m. 
• Parker Road from Shield Road to Dexter-Chelsea Road – 8:30 a.m. to 8:45 a.m. 
• Dexter-Chelsea Road from Parker Road to Dexter-Pinckney Road – 8:35 a.m. to 

8:50 a.m. 
• Dexter-Pinckney Road from Dexter-Chelsea Road to the Dexter Village Limit – 

8:35 a.m. to 8:55 a.m. 
• Huron River Drive from Mast Road to Zeeb Road – 8:30 a.m. to 9:15 a.m. 
• Huron River Drive from Zeeb Road to Wagner Road – 8:55 a.m. to 10:35 a.m. 
• Huron River Drive from Wagner Road to Maple Road – 8:00 a.m. to 11:05 a.m. 

Huron River Drive from Maple Road to Ann Arbor City Limit – 7:50 a.m. to 11:05 
a.m. 

11. 2018 CCH Heart & Sole Race/Walk 

Staff is requesting the Board to approve the proposed road closures for the Annual  
Heart & Sole Race/Walk hosted by the St. Joseph Mercy Chelsea Hospital on May 12, 
2018. The St. Joseph Mercy Chelsea Hospital annually hosts the Heart & Sole 
Race/Walk with the consent and authorization from Lima Township.  Additionally and 
pursuant to Michigan law (MCL §247.323), the Board of Road Commissioners must 
authorize the closure of roads under its jurisdiction for special events such as the Heart 
& Sole Race/Walk. Area residents and motorists will be temporarily impacted during the 
road closures.  The City of Chelsea Police Department shall be engaged to provide 
additional traffic control services if necessary. 

PROPOSED MOTION:  that upon the recommendation of the County Highway 
Engineer and concurrence of the Managing Director, the Board approves the 
intermittent closure of Trinkle Road from 8:00 a.m. – 11:30 a.m. on Saturday, May 
12, 2018 for the Annual Heart & Sole Race/Walk. 

12. Salem Bible Church Corn Festival – Road Closure 

Staff is requesting the Board to approve the proposed road closure for the 23rd  Annual 
Corn Festival hosted by Salem Bible Church on Saturday August 18, 2018. The Salem 
Bible Church annually hosts the Annual Corn Festival with the consent and authorization 
from Salem Township.  Additionally and pursuant to Michigan law (MCL §247.323), the 
Board of Road Commissioners must authorize the closure of roads under its jurisdiction 
for special events such as the Corn Festival.  Area residents and motorists will be 
temporarily impacted during the road closure.  The Local Police Department or Fire 
Department shall be engaged to provide additional traffic control services. 
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PROPOSED MOTION:  that upon the recommendation of the County Highway 
Engineer and the concurrence of the Managing Director, the Board hereby 
approves the closure of the following road on Saturday, August 18, 2018 for the 
annual Salem Community Corn Fest: 

• McFadden Street from Six Mile Road to Summit Street – 9:00 a.m. to 9:30 p.m. 
 

13. Non-Union Wages 

To assure that the Washtenaw County Road Commission continues to remain steady 
with its salary administration program for non-union employees, the Human Resources 
Manager is proposing the following for all non-union employees for 2018: 

PROPOSED MOTION:  that upon the recommendation of the Human Resources 
Manager, and with the concurrence of the Managing Director, the Board hereby 
approves the following wage increase for non-union: 

• 2018: Three percent (3%) across the board increases effective the first full 
payroll period after Board approval on April 17, 2018. 
 

14. Non-Union MERS Health Care Savings Plan 

To assure that the Washtenaw County Road Commission continues to remain 
competitive with its benefits for non-union employees and to maintain equity between 
employees hired prior to 1/1/12 and after 1/1/12, the Human Resources Manager is 
proposing the following for all non-union employees hired on or after January 1, 2012 
with regards to MERS employee pension contribution and MERS Health Care Savings 
Plan employee contribution. 

PROPOSED MOTION:  that upon the recommendation of the Human Resources 
Manager, and with the concurrence of the Managing Director, the Board hereby 
approves the following MERS changes for all active non-union employees hired 
on or after January 1, 2012: 

Commencing the first full payroll period after July 1, 2018 the employer will 
replace the $500 annual lump sum contribution with a 2% matching 
program into the MERS Health Care Savings Program. Employees will be 
required to contribute 2% of gross pay and the Employer will match the 2%.  
Also commencing on the first full pay period after July 1, 2018 the 
employee contribution towards the MERS pension will be reduced from 
10% to 8% of gross pay. 

  

(19)



 

15. Payroll & Bills for April 4, 2018 

Staff is requesting the Board to approve the payment of payroll and bills for  
April 4, 2018. 

PROPOSED MOTION:  the Board hereby approves Voucher 10292 totaling 
$260,616.63 for payroll of April 4, 2018, and Voucher 10293 totaling $746,409.11 in 
payment of bills for April 4, 2018. 

 

B. ACTION ITEMS 
1. 2017 Financial Report – Plante Moran Presentation 

Staff is requesting Board approval and subsequent filing of the 2017 Financial Report as 
presented.  Each year, per Public Act 51 of 1951, the Road Commission is required to 
submit financial statements audited by an independent audit firm.  As a component unit 
of Washtenaw County, the Road Commission must submit a Financial Report for 
inclusion in Washtenaw County’s Comprehensive Annual Financial Report (CAFR).  This 
information is required by the County no later than March 1st of each year.   
Jean Young and Keith Szymanski with Plante and Moran, PLLC, presented the 2017 
Financial Report at the April 17th Working Session.  The annual financial report provides 
a valuable business performance review, as they audited the Road Commission’s 
financial position as of December 31, 2017.   
The 2017 Financial Report contains the final audited revenue and expenditures for the 
Road Commission.  Due to a combination of various carryover items and favorable 
variances for all departmental expenditures the bottom line reflects an increase of 
approximately $4,680,783 from the final amended budget. 
 
PROPOSED MOTION:  that upon the recommendation of the Director of Finance, 
and the concurrence of the Managing Director, the Board hereby accepts and files 
the 2017 Financial Report, as presented. 
 

2.  Local Bridge Funding Applications 
The Local Bridge Program funding applications are due to the Michigan Department of 
Transportation by May 1, 2018.  Selected bridges will be funded for the 2021 fiscal year.  
Each agency requesting funding is limited to five (5) applications.  To be eligible for 
bridge funds, the structure must meet the definition of a bridge, which is defined as a 
structure with a total clear span length of 20 feet. 
Board approval is requested to submit five (5) applications for funding through the Local 
Bridge Program (LBP) for the following structures: 
1. Dennison Road over Saline River, SN 11000 (On-System Replacement Funding) 
2. Bridge Rd, SN 10971 & Mast Rd, SN 10996 (Preventative Maintenance Funding) 
3. Geddes Road over Fowler Creek, SN 10977 (On-System Replacement Funding) 
4. Rosbolt Road over Paint Creek, SN 11058 (Off-System Replacement Funding) 
5. Martz Road over Paint Creek, SN 11034 (On-System Rehabilitation Funding) 
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The Road Commission believes the above listed bridges have the highest chances of 
being selected for funding in the 2021 fiscal year.  The Local Bridge Program will fund 
95% of the construction costs of the selected bridges.  The Road Commission would be 
responsible for the design, right-of-way, construction engineering and the local match for 
the construction costs.  If the bridge is located on a local road, the Township or other 
local source would be responsible for sharing 50% of the local costs with the Road 
Commission.  Prior to the May 1, 2018 deadline, a current certified Board resolution, 
signed and dated, supporting the projects will need to be submitted with each bridge 
funding application 

PROPOSED MOTION:  that upon the recommendation of the County Highway 
Engineer and the concurrence of the Managing Director, the Board hereby 
approves the submittal of five (5) applications to the Local Bridge Program to seek 
funding for the following bridges: 

1. Dennison Road over Saline River, SN 11000 (On-System Replacement Funding) 

2. Bridge Rd, SN 10971 & Mast Rd, SN 10996 (Preventative Maintenance Funding) 

3. Geddes Road over Fowler Creek, SN 10977 (On-System Replacement Funding) 

4. Rosbolt Road over Paint Crevcx;.km  ek, SN 11058 (Off-System Replacement 
Funding) 

5. Martz Road over Paint Creek, SN 11034 (On-System Rehabilitation Funding) 
 

3. Unpaid Leave of Absence Policy 
To assure that the Washtenaw County Road Commission establishes guidelines for 
administering unpaid leaves of absences that do not qualify under the Family Medical 
Leave Act for non-union employees of the Washtenaw County Road Commission 
(WCRC); the Human Resources Manager is proposing to update the Unpaid Leave of 
Absence Policy for Non-Union Employees which includes paternity/maternity leave. 
 
PROPOSED MOTION:  that upon the recommendation of the Human Resources 
Manager, and with the concurrence of the Managing Director, the Board hereby 
approves the attached Unpaid Leave of Absence Policy. 
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3. 6537 Pennstone Circle Mailbox Damage – Waiver Request 
On April 3rd Mr. Allen Warmanen addressed the Board of Road Commissioners during 
the public comment period regarding his mailbox that was damaged by our snow plow 
during a winter storm event in February.  After the meeting, we spoke with  
Mr. Warmanen and we investigated this event.  We all agreed that our crews had hit  
Mr. Warmanen’s mailbox, and our staff offered him our standard two options:  
1. we would replace the mailbox and post with a standard US Post mailbox or  
2.  we would give him $60.00 and he could replace it.   
Mr. Warmanen rejected both of these options and is requesting he be reimbursed the 
actual cost of the replacement mailbox and post, which was $160.00.  Therefore  
Mr. Warmanen is requesting a waiver from our $60 mailbox replacement option to the 
$160 dollars he spent on a new mailbox and post (see attachments). 
 
PROPOSED MOTION:  the Board hereby (denies/grants) the mailbox replacement 
waiver request of $160.00 from Alan Warmanen for the damaged mailbox at 6537 
Pennstone Circle, in Pittsfield Township. 
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    WASHTENAW COUNTY ROAD COMMISSION 

 
TO: Washtenaw County Board of Road Commissioners 

FROM: Roy D. Townsend, P.E. 
 Managing Director 

SUBJECT: Staff Report  –  3-26-18 to 4-8-18 

DATE: April 17, 2018 

 
TOWNSHIP REPORT 
 
OPERATIONS REPORT 

MAINTENANCE 
Patching of paved roads took place throughout the County.  In addition, the following 
specific maintenance activities were performed in individual townships.   

 
ANN ARBOR TOWNSHIP 
 Boom Mow – Earhart Road, Warren Road 
 Drainage and Backslopes – Country Club Road 
 Limestone Patch – Chalmers Drive, Ford Road, N Maple road, Stein Road: 120 

tons 
 Fallen Trees – Hogback Road 
 Tree Cutting – Huron River Drive 

 
AUGUSTA TOWNSHIP 
 Boom Mow – Bunton Road, Judd Road, Liss Road, Macey Road, McKean Road, 

Pitman Road, Rawsonville Road, Sandy Lane, Tuttle Hill Road, Whittaker Road 
 Limestone Patch – Bunton Road, Liss Road, Petersburg Road, Rosbolt Road, 

Tuttle Hill Road: 195 tons 
 
BRIDGEWATER TOWNSHIP 
 Fallen Trees – Bartlett Road, Seven Mile Road 
 Gravel Patch – Sheridan Road: 8 tons 
 Limestone Patch – Kies Road, Neblo Road, Sheridan Road, Wilbur Road: 51 tons 
 Roadside – Fisk Road 

 
DEXTER TOWNSHIP 
 Limestone Patch – N Lake Road, Riker Road, Waterloo Road: 78 tons 

 
FREEDOM TOWNSHIP 
 Gravel Patch – Bemis Road, Hieber Road: 15 tons 
 Limestone Patch – Hieber Road, Lima Center Road: 17 tons 

 
LIMA TOWNSHIP 
 Cut Trees – S Dancer Road 
 Fallen Trees – Dexter-Chelsea Road 
 Gravel Patch – N Dancer Road: 18 tons 
 Limestone Patch – N Dancer Road, Gross Road: 28 tons 
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LODI TOWNSHIP 
 Drainage and Backslopes – Diuble Road, W Ellsworth Road, Gensley Road, 

Tessmer Road, W Waters Road 
 Gravel Patch – Alber Road, Bethel Church Road, Saline Waterworks Road, 

Tessmer Road, Textile Road: 60 tons 
 Limestone Patch – Alber Road, Bethel Church Road, Diuble Road, W Ellsworth 

Road, Gensley Road, Lindemann Road, Saline Waterworks Road, Textile Road, W 
Waters Road: 106 tons 

 
LYNDON TOWNSHIP 
 Fallen Trees – Guinan Drive, Island Lake Road, N Territorial Road 
 Gravel Patch – Wild Goose Lake Road: 8 tons 
 Limestone Patch – Waterloo Road, Wild Goose Lake Road: 10 tons 

 
MANCHESTER TOWNSHIP 
 Drainage and Backslopes – Henzie Road 
 Gravel Patch – Hogan Road: 7 tons 
 Limestone Patch – Buss Road, Mahrle Road: 36 tons 
 Roadside – Tracey Road 

 
NORTHFIELD TOWNSHIP 
 Boom Mow – E Joy Road, Earhart Road, Nollar Road, Seven Mile Road, Six Mile 

Road, Service Road, Spencer Road 
 Fallen Trees – N Territorial Road, Service Drive 
 Gravel Patch – Wolff Road: 8 tons 
 Limestone Patch –  W Joy Road, Nollar Road: 30 tons 

 
PITTSFIELD TOWNSHIP 
 Cut Trees – W Textile Road 
 Fallen Trees – W Bemis Road 
 Limestone Patch – Textile Road, Warner Road: 150 tons 
 Removed Debris from Drains – Sunnydale Street 
 Roadside – E Bemis Road, Carpenter Road, E Ellsworth Road, Merritt Road 

 
SALEM TOWNSHIP 
 Drainage and Backslopes – Currie Road, Seven Mile Road, E Shore Drive, Six Mile 

Road 
 Fallen Trees – Five Mile Road 
 Limestone Patch  – N Dixboro Road, Salem Road, Currie Road, Salem Road: 58 

tons 
 
SALINE TOWNSHIP 
 Cut Trees – Case Road 
 Drainage and Backslopes – Jordan Road 
 Limestone Patch – Braun Road, Dell Road, Macon Road, Marion Road, Parker 

Road: 182 tons 
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SCIO TOWNSHIP 
 Cut Trees – Parkridge Drive 
 Drainage and Backslopes – E Delhi Road, Pratt Road, W Delhi Road 
 Gravel Patch – West Street 
 Limestone Patch – S Burton Road, Delhi Road, Delhi Street, Honey Creek Drive, 

Joanne Drive, Kuebler Court, Kuebler Drive, W Liberty Road, Luella Street, Myrtle 
Avenue, Pratt Road, Railroad Street, Riverbend Drive, Staebler Road, Tubbs Road: 
87 tons 

 
SHARON TOWNSHIP 
 Drainage and Backslopes- Walker Road 
 Gravel Patch – Easudes Road, Sharon Hollow Road: 12 tons 
 Limestone Patch – Peckins Road: 10 tons 
 Roadside – Peckins Road 

 
SUPERIOR TOWNSHIP 
 Fallen Trees – Vreeland Road 
 Guardrail Repairs –Geddes Road, Superior Road 
 Limestone Patch – Warren Road: 15 tons 

 
SYLVAN TOWNSHIP 
 Cut Trees – Old US-12 
 Drainage and Backslopes – Liebeck Road 
 Fallen Trees – Heim Road, Loveland Road, McClure Road, Werkner Road 

 
WEBSTER TOWNSHIP 
 Limestone Patch – Barker Road, Farrell Road, Gregory Road, S Hamburg Road, 

Huron River Drive, Jennings Road, Joy Road, Merrill Road, Strawberry Lake Road, 
Valentine Road, Vaughn Road, Walsh Road, Zeeb Road: 152 tons 

 
YORK TOWNSHIP 
 Limestone Patch – Hack Road, S Maple Road: 100 tons 

 
YPSILANTI TOWNSHIP 
 Cut Trees – Harmon Street, Merritt Road, Sunnyglen Avenue, Willowbridge Road 
 Drainage and Backslopes – Tuttle Hill Road 
 Limestone Patch Shoulders – Bunton Road, McKean Road, Merritt Road, Mission 

Hills Drive, Textile Road, Tuttle Hill Road, Whittaker Road: 67 tons 
 Roadside – Bemis Road, Cadillac Street, Coolidge Road, Glory Lane, Harmon 

Street, McGregor Road, Merritt Road, Morgan Street, Outer Lane Drive, Service 
Drive, Sunnyglen Avenue, Watson Street, Willowbridge Road 

 
WINTER MAINTENANCE 
 Crews Responded –  3 times 
 Total Salt Used – 118 tons 
 Total Abrasives Used – 14 tons 
 Total Brine Used –  110 gallons 

 

(66)



Staff Report – 3-26-18 to 4-8-18  Page 4 
 
 

 
NESC Updates 
Contractors are working on punch list items and warranty work is ongoing. We are also 
working with contractors for additional equipment installation. 
 
SHOP REPORT 
Shop Repairs 
 Tires Repaired – 6 tires 
 New Tire Installation – 9 tires 
 Vehicles Serviced – 3 
 Vehicles Serviced by Suburban Chevrolet – 4 
 Work Orders Completed – 23 

 
Equipment Repair 
Note: 
 Truck 315 – Replaced the starter 
 Truck 326 – Replaced headlamp wiring 
 Truck 332 – Replaced the batteries 
 Truck 340 – replaced the turbo tubing 
 Truck 341 – Replaced the dump body hinge pins 
 Grader 441 – Resealed the control valves 

 
BUILDING & GROUNDS REPORT 
Yard One 
 Janitorial 
 Swept garage 
 Recycled steel and tires 
 Worked on fuel system 
 Sprayed for bugs 
 Repaired lights 
 Worked on card readers 
 Replaced the wiring on the south gate 
 Winter maintenance 

 
Yard Two 
 Cleaned drain lines in men’s rooms 

 
Yard Three 
 Fixed brine leak 
 Fuel system repair 

 
NESC 
 Worked on brine system 
 Swept floor in parking garage 
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PERMITS – QUARTERLY REPORT (January – March 2018) 

2018 YTD as of March 31st FY2017 Totals 

Right-of-Way Permit Applications = 212 1,076 
Right-of-Way Permits Issued = 176 1,013 

Residential Permits 47 372 
Commercial Permits 26 80 
Utility Permits 96 438 
Miscellaneous Permits 7 123 

     Transportation Permits Issued = 601 1,731 
   

Permit Staff Review & Inspection Charges =  $            66,106   $          251,492  
Permits Application Fees Collected =  $            38,447   $          243,103  

 

TRAFFIC SIGNAL - QUARTERLY REPORT (January – March 2018) 

FY 2017 
Totals 2018 YTD    Q1 Q2 Q3 Q4 

164 Annual Service =  0   0       
159 Trouble Call = 52   52       
24 Housekeeping = 0   0       
87 Const. Projects = 0   0       
18 T&S Projects = 3   3       

6053 Miss Dig Requests Received 
=  502   502       

        SIGN SHOP- QUARTERLY REPORT (January – March 2018) 

 
    Q1 Q2 Q3 Q4 

FY 2017 
Totals 2018 YTD 64   64       

752 New Sign Installation =  398   398       
2162 Signs Replaced =  13   13       

77 Signs Repaired/Relocated = 71   71       
815 Signs Removed = 
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MEETINGS ATTENDED: 
 
4/03 J. Harmon, R. Townsend, and M. Mastie attended the 2018 Northfield 

Township pre-meeting held in WCRC Conference Rm 200 

4/03 Commissioners D. Fuller, B. Fuller, and B. McFarlane, R. Townsend, J. 
Harmon, and J. Powers attended the 2018 Lodi Township meeting held at 
the Township Hall 

4/04 Commissioners D. Fuller, B. Fuller, and B. McFarlane, R. Townsend, J. 
Harmon, M. Bernbeck, and E. Long attended the 2018 Pittsfield Township 
meeting held at the Township Office 

4/04 Commissioners D. Fuller and B. Fuller, R. Townsend, J. Harmon, and R. 
Freeman attended the 2018 Manchester Township meeting held at the 
Township Office 

4/05 Commissioners D. Fuller and B. McFarlane, R. Townsend, J. Harmon, and 
R. Freeman attended the 2018 Freedom Township meeting held at the 
Township Hall 

4/05 Commissioner D. Fuller, R. Townsend, J. Harmon, and R. Freeman attended 
the 2018 Bridgewater Township meeting held at the Township Hall 

4/06 J. Harmon, D. Fuller, A. Lape, and T. Lobbestael attended the HMA 
Surfacing Program bid opening held in the WCRC Board Rm 
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